NEW HORIZONS, |
ENDLESS
POSSIBILITIES!

Commitment to continuous growth, innovation, and forward momentum;
Explore new opportunities, embrace change, and pursue bold ideas that
expand MBCC’s capabilities.

Embodies a future-focused mindset—seeing beyond limits, unlocking potential,
and creating pathways toward sustained excellence.
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Vision, Mission & Core Values

VISION

A world class cooperative efficiently delivering
economic opportunities to the delight of its
members. |

MISSION

To provide competitive services to uplift the social
and economic well-being of the members by

~operating  in_an effective way through relevant
technology.

MBCC CORE VALUES

M - Maintaining Quality Services

B - Balanced and Transparent Transactions

C - Credibility and Integrity of Officers and Staff
C - Commitment to All Members
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Mgssag'e from the Chalrpgrson l

Dear Fellow MBCC Members,

As we reflect on the past year, our Cooperative’s
activities in 2025 are manifestations of our united
efforts, strong collaboration, dedication and full
support of everyone involved. While we recognize
the challenges that we faced, we acknowledge the
accomplishments that will make the past year a
banner year for MBCC.

Since its establishment in 1998, MBCC has
remained steadfast in its commitment to providing
credit services tailored to the needs of its
members. Effective June 26, 2025, MBCC is now a
Multipurpose Cooperative. As such, we are now in
a better position to meet the evolving needs of our
members.

The journey from a single type credit cooperative to
multipurpose has been marked with numerous
challenges, strategic planning and some innovative
approaches. We thank everyone who provided their
unwavering commitment and collaborative spirit
which were instrumental in achieving this new level
of status for our cooperative.

As we move forward, we implore everyone to
provide continued efforts to sustain and build upon
our current status as a multipurpose cooperative.
While being a multipurpose cooperative opens new
opportunities, we should not neglect that it also
requires more responsibilities. It is for this reason
that we established a satellite office outside the
main campus of Moog Controls Corporation which
is now located at the 5th Floor of EDY Building.
Kisad Road, Baguio City. With this set up, we have
expanded our reach and accessibility to serve all
members of our cooperative.

Another accomplishment worth mentioning is our
financial performance in the past year which has
been exceptional as reported by our Treasurer,
Manager and Accountant. Accordingly, the
following operational aspects have increased as
compared to CY 2024: Assets; share capital; loan

releases; interest income;

membership.

net surplus and

When we started our term, we espoused the tagline
“Enhancing Efficiency and Effectiveness” in our
operation as a cooperative. This resulted in the
updating of some policies and streamlined

procedures contributing to our operational
efficiencies. For emphasis, the Financial
Consumer Protection Assistance Management

System (FCPAMS) of our cooperative has been
developed, approved and implemented. This is a
mandatory framework to handle client-member
complaints, inquiries, and grievances regarding
financial products and services. Other than
infrastructure our Social Development Plan (SDP)
Projects were community-focused, environmental
protection and educational support. We need to
strengthen  though our involvement and
participation in the secondary cooperatives where
MBCC is a member and cooperative councils
within our community.

As we look to the future, we will continue to focus
on service excellence and community
development. We will remain committed to
developing more inclusive and sustainable
solutions that empower our cooperative as a whole
and all members.

Again, | extend my deepest gratitude to the
management and staff, the BOD and all officers
and of course our members for your invaluable
contributions. Your commitment and trust in our
cooperative have made 2025 truly fruitful. Let’s
continue to work together with the same passion
and determination as we embark on this new
exciting chapter as a Multipurpose cooperative.

RICARDO BAYAO

MBCC ANNUAL REPORT



Message from the Manager  , |

To Our Valued Members,

Today, as we gather for our 29th General Assembly, we celebrate not only another year of existence but
another year of resilience, growth, and unity.

Despite the challenges we faced, our cooperative remains strong. Our membership continues to grow by
7.3%. Our assets increased by 5.80%, and our net surplus rose by 6.06%. With gratitude to God, we were
able to generate returns for our members—returns that exceed the 1.7% inflation rate as of December
2025. This year, our Interest on Share Capital is 4.84%, and our Patronage Refund is 9.69%.

Our journey toward becoming a Multi-Purpose Cooperative has not been easy, but it has been meaningful.
The establishment of our satellite office at the 5th Floor, EDY Building, Kisad Road, Baguio City reflects our
commitment to better serve you—providing space for transactions, meetings, PMES, and laboratory
cooperative activities.

In addition, the Board has approved the use of the EDY office for members’ group meetings, study
sessions, and research activities for an affordable service fee of Php 200.00 per hour, with free internet
access included.

We continue to expand our services and explore new opportunities for our members, including access to
furniture, fixtures, and other items through our loan facilities.

More importantly, we encourage every member to actively patronize our loan products. When you borrow
and reinvest in share capital or time deposits, you are not only building your own future—you are
strengthening our cooperative. This is the true spirit of self-help: members helping themselves while
helping one another.

If we all participate actively, our net surplus will continue to grow, our operations will remain sustainable,
and together we will elevate our economic well-being.

Let us move forward united, committed, and proud to be part of this cooperative.

Thank you for your unwavering support.

MARIBEL PASNGADAN

MBCC ANNUAL REPORT



Strategic Plan Update — CY2025

1. FINANCIAL SOLUTIONS

Financial
compliance

initiatives focused
requirements and

on

marketing strategies.

strengthening

5. SUSTAINABILITY

Sustainability initiatives centered on
environmental responsibility, livelihood programs,
and membership growth.

completing

2. DIGITAL ADVANCEMENT Across all focus areas, the organization
Digital transformation efforts centered on demonstrated strong performance in Financial
modernizing the member portal, increasing online Solutions, Digital Advancement, and
transactions, and improving internal system Sustainability, while Partnerships and Quality
efficiency. Management have ongoing or deferred activities.

3. PARTNERSHIPS

Partnership efforts aimed to expand member
benefits,

collaboration, and

involvement.

4. QUALITY MANAGEMENT

Key accomplishments include the rollout of
improved member services, new digital tools,
expanded programs, and several strategic
initiatives—reflecting good operational progress
with clear areas marked for future completion.

community

Quality initiatives focused on ISO documentation
and continuous improvement frameworks.

FOCUS AREAS

FINANCIAL
SOLUTIONS

DIGITAL
ADVANCEMENT

PARTNERSHIPS

QUALITY
MANAGEMENT

SUSTAINABILITY [

KEY RESULT AREAS & GOALS
MBCC will be amulti- purpose cooperative by the end of the planning
period.

Innovation and Marketing of Products and Services:

To provide members better and competitive products and services that
willimprove quality of life and consequently entice loyalty and
patronage

Members

Member’s easy access to account information

Operational Processing:
Digitalize all operational processes to provide easier and faster
transactions.

Governmentand external Transactions (Operational processes):
To eliminate use of paper transactions by 2026.

Linkages with certifying and accrediting organizations:

To establish and maintain strong, mutually beneficial partnerships with
1S09001:2015 accredited certifying bodies and other recognized
organizations to strengthen our Quality Management System and
industry credibility

Linkages with public and private institutions:

To form strong linkages with public and private institutions that will
enhance Moog Baguio Credit Cooperative's credibility, promote
trust,and support the sustainability of MBCC operations.

International Linkages:

To forge international linkages and adopt global best practices from
leading cooperatives worldwide to enhance innovation, sustainability
and competitiveness

The MBCC Quality Management System:

Achieve ISO 9001 certification byyear2028.

Membership Growth through economic, social and environmental
interests:

At least30% of Members to have business or livelihood under the
cooperative’s programs

Global Membership: Increase number of members who are located abroad.
Additional members in other countries of more th.

_ e
Laboratory Cooperative: Increase number of members in the Lab Coop o
Establishment of a fully operational laboratory cooperative.

ravel, wedding, etc

100% Member's access of the portal

2025 OBJECTIVES AND STRATEGIES

Completion of requirements and registration

STATUS

Highlights

A.Tie-ups:
1.Asin Wood Carvings and Souvernir Shop
2. Asin Antigques and Handicrafts
Completed 3.IMG (International Marketing Group) Financial Literacy and Insurance Tie Up
B. Exploring Franchise Ventures
C. Meeting Room for MBCC Members
1.Use of Facebook account to advertise services.
2.Use of Natcco Web Portal
3. Use of Satellite Office for easier access to Members A & B (starting Nov. 2025)

Natcco Web Portal
Completed

Natcco Web Portal - downloabale forms

Strengthen marketing strategies

Completed

1. 7o fully utilize the use of member's portal using the loan features.
2.To provide security of transactions using one time password

Completed
feature (OTP). e

Maximize use of on-line payment platforms
Completed

Deferred ISO Certification - no immediate benefit for now and costly.

1.To eliminate use of paper transactions with the government and
externalinstitutions

2. Timely filing and payment to avoid penalties

Foundation Building (Research and Readiness)

Lay the groundwork by understanding the accreditation landscape Deferred
and identifying potential partners

Assessment and Relationship Mapping Active Participation to secondary affiliations.
1.CARCU

Identify key public and private institutions and assess potential 2.NORLU
areas of collaboration.

Completed

Global Landscape Scanning & Internal Readiness Capture from Edcom report

. . On-going
Understand the international cooperative ecosystem and assess
internal capacity for international engagement
Identification of ISO certifying body to come up with specific
guidelines

Deferred ISO Certification - no immediate benefit for now and costly.
Deferred
Increase members with business/livelihood (Design Training Plan
on the Livelihood Program to include Financial Literacy) Not yet started

8 g

1.Business Loan
2. Hospitalization

PMES conducted - October 2025
Membership: 2024: 40 vs. 2025: 30

Satellite Office: Lease Contract - October 2025
. . Completed
Establishment of a fully operational satellite office by 20.

MBCC ANNUAL REPORT
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Manager’s Report

2025 HIGHLIGHTS

Today, as we gather for our 29th General Assembly,
we celebrate not only another year of existence but
another year of resilience, growth, and unity. Below
is a summary of our 2025 operational transactions:

A. OPERATIONS

1. ASSETS, LIABILITIES AND SHARE CAPITAL

This year, our total assets increased by 5.8% or Php
26.6 million due to higher share capital
contributions, savings, and loan releases from our
members.

143,437,763
144,816,385

295,241,500
271,322,700
250,500,100
242,218,300 |

241,394,200

143,482,766
136,386,378

142,707,740

2. CASH, AND BANK DEPOSITS

We continue to maintain strong liquidity. Our cash
and bank deposits support daily operations while
also earning interest income.

Although bank deposits decreased, loan releases
increased, which helped raise our interest income

CASH AND BANK DEPOSITS
2025
138,332,029
3,436,105
47,093,686

———————1

188,861,820

Note 5 Cash and Cash Equivalents
Note 8 Financial Asset at Cost
! Note 10 Other Fnds and Deposits
Total Cash and Deposits

Banks/Affiliates
Banco De Oro
Metrobank

December 31, 2025
133,884,765
15,535,251
35,512,011

203,368

336,105

390,320

3,000,000
188,861,820

Al

j* MBCC ANNUAL REPORT

3. INCOME FROM INVESTMENT

Investment income decreased by Php 787,547 or
6.92% mainly because bank deposits were
reduced by Php 23.9 million. This reduction was
due to:

* The distribution of Members’ Benefits and
Other Fund Payables amounting to Php 8.3
million in September 2025; and

* Theincrease in calamity loans to Php 100,000
per member in compliance with Proclamation
No. 1077.

Cash and Bank
Deposits
188,861,820
212,725,668

Investment
Income
10,589,330
11,376,877
10,593,587
3,881,650
2,162,747

205,621,812
203,818,772
235,070,816

4.1CISP

MBCC maintains its membership with 1CISP,
which provides non-life insurance coverage
including loan protection, motor vehicle insurance,
and surety bond coverage for key officers. An initial
share capital investment of Php 1,000,000.00 was
made on March 8, 2022, followed by an additional
Php 2,000,000.00 on June 11, 2024. Interest on
share capital and patronage refunds were
recognized as investment income.

2022 2023 2024

- r

621, 133.969.07  221,134.02

Interest on Share Capital and
Patronage Refund 41,621.85
Recorded in the books
Share Capital

July 15, 2023
1,000,000.00

May 31, 2024
3.000,000.00

June 20, 2025
3,000,000.00

CY 2025 8



Manager’s Report

5. LOANS

Our calamity loan program was enhanced on
November 13, 2025, in response to Proclamation
No. 1077 declaring a State of National Calamity
due to Typhoon “Tino.” We increased the loan
ceiling to Php 100,000, extended the repayment
period to 24 months, and lowered the interest rate
to 8% per year to better support affected members.
Loan releases increased by Php 34.9 million or
12.6%, and interest income rose by Php 2.3 million
or 10.82%. Our delinquency rate is only 1.63%,
which is well below the 5% standard — showing
strong repayment performance from our members.

Interest Income
from Loans

Loan Release

311,704,320

276,812,564
241,729,772
213,733,190
175,208,959

23,988,855
21,646,519
20,638,491
18,364,517
16,254,131

! Administrative Costs

6. DISTRIBUTION OF GROSS INCOME

The gross income is distributed as follows:

DISTRIBUTION OF GROSS INCOME
Amount Percentage
GROSS INCOME 35,202,660
Admininistrative Costs
Members Expense
Statutory Funds
Total

6,006,783
23,806,986
5,388,891
35,202,660

17.06%
67.63%
15.31%
100.00%

Amount
6,006,786

/ ! Members Expense:

| Financing Costs - Members Deposits

194
! f

iy | General Assembly Expense
f 0
' Interest on Share Capital
i

1,954,736
4,085,303
1,600,274
13,806,339
2,360,334

Members' Benefit

Patronage Refund

Total Members Expense 23,806,986.00

MBCC ANNUAL REPORT

7. ALLOCATION OF NET SURPLUS

Percentage
10%
2.50%
2.50%
3%

7%

Amount
2,155,556
538,889
538,889
646,667
1,508,889
5,388,891

Statutory Funds
Reserve Fund
Due CETF
CETF-Hocal
CDF
Optional
25% Total Statutory Funds
75% Interest on Share Capital (I1SC)
Patronage Refund (PR)
Total ISCPR

NET SURPLUS

13,806,339

2,360,334
16,166,673
21,555,564

8. NET SURPLUS, NUMBER OF MEMBERS,
INTEREST ON SHARE CAPITAL, AND PATRONAGE
REFUND (ISCPR)

While the rates for Interest on Share Capital (ISC)
and Patronage Refund (PR) slightly decreased, the
actual amount received by members increased
due to our higher net surplus.

Year

Patronage Net Surplus
Refund
(PR)

Interest on
Share Capital
(ISC)

Number of
Members

2025 4.84% 21,555,564
| 2024 5.03% | 9.70% | 20,324,259

| 2023 5.36% [ 7.12% 19,598,318
| 2022 | 3.26% | 6.49% 12,132,640
6.52% 8,837,871

2021 2.35%
ISC % and PR% Trend

CY 2025 9



Manager’s Report

9. POLICY C. FINANCIAL HIGHLIGHTS

The Board also reviewed and improved our loan 1. FINANCIAL CONDITIONS
policies to make them more responsive and Asset growth was driven mainly by higher member

accessible to members. (see loan policy report) loan availments, while liabilities slightly decreased
due to the return of members’ funds. Equity
10. AUDIT FINDINGS/OBSERVATIONS increased as a result of rising membership,

additional share capital deposits, and the
Our external auditor commended management for allocation of the 2025 net surplus.
our good financial performance and reported no

2025 2024 Movement

major issues. Aiﬁiﬁ 433,368,109 402,555,470 30,812,639

Non-current 51,195,901 55,436,268 (4,240,367)

B' OTH E R SE RV| C ES TOTAL ASSETS 484,564,010 457,991,738 26,572,272
LIABILITIES

Current Liabilities 142,555,819 135,548,758 7,007,061

1. DEATH AID ASSISTANCE Non-Current Liabilities 881,944 9,267,627 (8,385,683)

TOTAL LIABILITIES 143,437,763 144,816,385 (1,378,622)

MBCC members extend their heartfelt P Membera’ Equity 205841500 271322700 24,518,800

condolences and support to bereaved families Statutory Funds & Grants 45,284,747 41,852,653 3,432,094

during their time of loss. - FOTAL BT

| TOT/ & EQUITY 48

2024 2. FINANCIAL RESULTS

- Loan income and fee collections increased, while
Number of Beneficiaries 67 70 . . .
_- investment income declined due to lower bank
Amount 1,360,000.00 1,430,000.00 rates and reduced placements. Operating
expenses grew because of satellite office needs
and member-related benefits. A loss was recorded

2. FINANCIAL ASSISTANCE from bank membership withdrawals, and the
optional fund subsidy rose due to system

We also provided financial assistance to members amortization.

for hospitalization expenses, charged to the

Movement

i REVENUE
Optlonal Fund' Interest Income from Loans 23,988,855 21,646,519 2,342,336

Interest from Investments 10,602,240 11,387,394 (785,154)
and Deposits

Other Income (Fines, Filing 611,565 539,765 71,800
Fees, Membership Fees)

TOTAL GROSS INCOME 35,202,660 33,573,678 1,628,982

’: “ NUmbEr Of Beneﬁ[iaries __
! 229,000.00 77,000.00

EXPENSES
Financing Costs 1,954,736 1,909,893 44,843

Administrative Costs 11,886,846 11,422,859 463,987

TOTAL EXPENSES 13,841,582 13,332,752 508,830

Gain/(Loss) on Investment (5.514) = (5.514)

Optional Fund Subsidy 200,000 83,333 116.667
NET SURPLUS 21,555,564 20,324,259 1,231,305

MBCC ANNUAL REPORT CY 2025 10



Awards and Recognition

BAGUIO CITY COOPERATIVE DEVELOPMENT COUNCIL

This recognition affirms MBCC’s consistent adherence to oo
cooperative standards, its dedication to delivering '
high-quality service to members, and its active role in

strengthening the cooperative sector. It underscores the Mssg Baguis C’;;z;;;&'f Cosperatise
o

cooperative’s ongoing efforts to promote good governance,
support community-centered initiatives, and contribute
meaningfully to the growth and advancement of the
cooperative movement.

S:EA'?,I'E'CE‘?IE This award from the Baguio City Cooperative

Maoq“é;;q:.tianc-reaﬁft Development Council (BCCDC) recognizes the
_“Cooperative cooperative’s active involvement in advancing

cooperative programs, strengthening governance, and

supporting development initiatives within the city.

sr valuak

A CUBCL
This certificate recognizes the participation and support . A s

of Moog Baguio Credit Cooperative in the inter- CERTIFICATE
cooperative bowling tournament organized by CUBCL
Cooperative Union of Baguio City and La Trinidad.
MBCC’s participation reflects its commitment to
cooperative unity and social responsibility.

OF APPRECIATION

This certificate is awarded in recognition of Moog
Baguio Credit Cooperative’s participation and support
in the inter-cooperative dart tournament organized by
the CUBCL Cooperative Union of Baguio City and La
Trinidad. MBCC’s involvement demonstrates its
commitment to cooperation, unity, and community
engagement.




Treasurer’s Report

CY25 ACTUAL VS. BUDGET ACTUAL VS BUDGET - OPERATIONS
Actual 2025 Budget 2025 Variance
REVENUE
Actual gross income for 2025 [REESTCINERIETTELS 23,988,855 22,192,056 1,796,799 F
exceeded the budget by Php 462,853 Interest from Investments and Deposits 10,602,240 12,030,378 (1,428,138) U
R ) ) S Other Income 611,565 517,372 94,193 F
(1.33%), driven by an increase in FrYNETEINEOE 35,202,660 34,739,807 462,853 F

loans availed (Regular, Christmas,
and Calamity Loans). Expenses |oaRaiS=sy

R e ti Financing Costs 1,954,736 2,032,940 78,204 F
remained within budget, generating Py e e ewe 11,886,846 14,644,114 2,757,268 F
savings of Php 2,835,472 (17%). ReUNEGEIES 13,841,582 16,677,054 2,835,472 F

Consequently, Net Surplus exceeded

the budget by Php 3,492,811 Gain/(Loss) on Investment (5,514)

Optional Fund Subsidy 200,000

(19.34%). NET SURPLUS 21,555,564 18,062,753 3,492,811 F

OPERATIONAL BUDGET

2026 Budget 2025 Budget Movement Q1 2027

CY26vs.CY25 REVENUE
Interest Income from Loans 27,000,000 22,192,056 4,807,944 6,945,000
. [ . Interest from Investments 9,500,000 12,030,378  (2,530,378) 1,544,642
An increase in interest income from Other Income 510,700 517,372 122,400

(T I I =Y o 1= o1 4=1s I [V[-WMNR (o BB () T-ll TOTAL GROSS INCOME 37,010,700 34,739,807 2,270,893 8,612,042
introduction of new loan windows

' s EXPENSES
(Members Business METMN i\ cing Costs 2,100,000 2,032,940 67,060 525,000
Hospitalization Loan, and revisions t0 [ NSIEIVA S 14,948,802 14,644,114 304,688 4,019,822
existing loans) and projection for HCINEGEINES 17,048,802 16,677,054 371,748 4,544,822

Optional Fund Subsidy 116,667 - 116,667 -

additional revenue from MPC, while a
NET SURPLUS 20,078,565 18,062,753 2,015,812 4,067,219

slight increase in expenses is also
considered due to the costs expected
to be incurred for the operations of the

MBCC satellite office.
Key Highlights Amount Remarks
based on the current income rate of 4.2M per
Increase on Interest Income from Loans 4,807,944 month starting January, plus projected income from
MPC of 600k
. projected rate 4.5% based on the range given by
Decrease in Investment Income (2,530,378) hanks 4.5%, vs. 6% projection in FY25,
g " . due to projected increase in membership from 1237
© lIncrease in Members Benefits (365,000) ue 10 proj ' ' rShip
i to 1290
/lIncrease in Depreciation and Amortization + Rental (152,263) new satelite office rental and investment
i New Employess with lower rates, partially offset by

N ) .
Decrease in Salaries and Wages 129,065 e 7o s s

Removed adhoc committees MPC, LabCoop,
= IDecrease in Officers Honorarium 183,964 partially offset by 5% incrase in honoraria every
' other year.

INCREASE IN CY26 VS. CY25 NET SURPLUS

BUDGET 2,073,332

MBCC ANNUAL REPORT CY 2025 12



CY2026 Operations Budget

REVENUE ITEMS
CREDIT OPERATION
INTEREST INCOME FROM LOANS
SERVICE FEES
FILING FEES
FINES, PENALTIES AND SURCHARGES

2026 Budget

27,000,000
7,200
336,000
42,000

2025 Budget

22,192,056
2,400
338,600
42,622

2025 Actual

23,988,855

358,750
52,965

VARIANCE
(Budget to
budget)

4,807,944
4,800

(2,600)

(622)

CY2027
Q1

6,945,000
2,400
81,000
10,500

TOTAL INCOME FROM CREDIT OPERATION

27,385,200

22,575,678

24,400,571

4,809,522

7,038,900

ADD: OTHER INCOME
INCOME/INTEREST FROM INVESTMENT
MEMBERSHIP FEES
INCOME/INTEREST FROM DEPOSITS
MISCELLANEOUS INCOME

9,500,000
125,500

12,030,378
133,750

10,589,330
72,050
12,910

127,800

(2,530,378)
(8,250)

1,544,642
28,500

TOTAL OTHER INCOME

9,625,500

12,164,128

10,802,090

1,573,142

(2,538,628)

TOTAL GROSS REVENUES

37,010,700

34,739,807

35,202,661

2,270,893

8,612,042

LESS: EXPENSES
FINANCING COST
INTEREST EXPENSE ON DEPOSITS

2,100,000

2,032,940

1,954,737

(67,060)

525,000

TOTAL FINANCING COST

2,032,940

1,954,737

(67,060)

ADMINISTRATIVE COSTS
SALARIES AND WAGES
EMPLOYEES BENEFITS
SSS/ECC/PHILHEALTH, PAG-IBIG CONT.
RETIREMENT BENEFIT EXPENSE
OFFICERS HONORARIUM AND ALLOWANCES
OFFICE SUPPLIES
POWER, LIGHT AND WATER
TRAVEL AND TRANSPORTATION
INSURANCE
REPAIRS AND MAINTENANCE
TAXES AND LICENSES
PROFESSIONAL FEES
COMMUNICATION EXPENSES
REPRESENTATION
GENERAL ASSEMBLY MEETING EXPENSES
MEETINGS AND CONFERENCES
BANK CHARGES
AFFILIATION FEES
MEMBERS BENEFITS EXPENSES
MISCELLANEOUS EXPENSE
DEPRECIATION AND AMORTIZATION
AMORTIZATION OF LEASEHOLD RIGHTS AND IMPRC
COOPERATIVE CELEBRATION EXPENSE
RENTAL

2,100,000

2,125,006
749,923
312,507
150,841

2,435,741
153,339

4,806
42,200
5,400
186,000
10,607
73,000
67,770
12,500

2,350,000
472,450

4,946,500
4,455
429,587
40,000
376,170

2,115,156
878,988
259,009
120,770

2,619,705
209,313

42,630
5,400
147,000
54,607
89,000
56,508
19,400

2,350,000
513,150

4,581,500
15,150
266,827
30,000
270,000

2,037,231
530,290
219,962
120,769

2,066,676
106,350

461
36,684
3,334
132,405
14,928
55,632
58,979
1,359

1,600,274

349,051
2,250
2,000

4,085,303

11,652
336,298
16,795
5,852
92,313

(9,849)
129,065
(53,499)
(30,071)
183,964
55,974
(4,806)
430
(39,000)
44,000
16,000
(11,262)
6,900
40,700

(365,000)
10,695
(162,759)
(10,000)
(106,170)

525,000

534,118
74,222

83,110
40,118

563,050
26,246

12,600
33,000
9,607
3,000
17,880
1,500
2,290,000
69,300

55,000
525
105,001

101,544

TOTAL ADMINISTRATIVE COST

14,948,802

14,644,114

11,886,846

(304,688)

4,019,822

TOTAL EXPENSES

17,048,802

16,677,054

13,841,583

(371,748)

4,544,822

| NET SURPLUS/(NET LOSS) BEFORE OTHER ITEMS

19,961,898

18,062,753

21,361,078

1,899,145

4,067,219

| OTHER ITEMS:
(Gain)/Loss on Investment
Optional Fund Subsidy
TOTAL OTHER ITEMS

116,667

(5,514)
200,000

NET SURPLUS/(NET LOSS)

MBCC ANNUAL REPORT
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Proposed Amendments of By Laws

Article VIII of the MBCC By-Laws currently mandates fixed allocation rates for the Net Surplus—5% for the
Cooperative Education and Training Fund (CETF) and 7% for the Optional Fund. While these statutory
funds are essential, the fixed percentages significantly limit the amount available for Interest on Share
Capital and Patronage Refund, especially during times when members have greater financial needs.
Because the CETF and Optional Fund must be fully satisfied first, the remaining surplus for distribution to
members becomes constrained.

To ensure that our cooperative remains responsive, member-centered, and financially adaptable, we are
once again proposing that the General Assembly amend the By-Laws to allow flexibility in setting the
allocation percentages for CETF and the Optional Fund. This change will empower the cooperative to
balance statutory requirements with the pressing needs of our members, particularly in years when
additional financial assistance is most needed.

Below are the proposed amendments, together with sample computations demonstrating their positive
impact on members’ benefits.

ARTICLE VIII: Allocation and Distribution of Net Surplus Section 1.b and 1.d

b. Education and Training Fund. Five Percent b. Education and Training Fund. Maximum of Five
(5%) shall be set aside for Education and Training Percent (5%) shall be set aside for Education and
Fund. Training Fund.

d. Optional Fund, Land and Building and any d. Optional Fund, Land and Building and any other
other necessary fund. Seven percent (7%) shall necessary fund. Maximum of Seven percent (7%)
be set aside for this purpose. shall be set aside for this purpose.

Notes: RA9520 Chapter 10 Article 6.2 - An amount for the education and training fund, shall not be more than ten per centum
(10%) of the net surplus; RA9520 Chapter 10 Article 6.4 - An optional fund, a land and building, and any other necessary fund
the total of which shall not exceed seven per centum (7%).

Based on Current Allocation % Based on Proposed Allocation %
Fixed Amount % Return -50% Amount % Return
Net Surplus 21,555,564.00 21,555,564.00
Allocation

CETF 5% 1,077,778.20 2.5% 538,889.10
Optional 7% 1,508,888.00 3.5% 754,444.74

~  lIntereston SC 85% 13,806,339.00 4.84% 85% 14,910,844.86 5.23%

j [Patronage Refund 15%| 2,360,334.00 9.68% 15% 2,549,160.50 10.46%

A

et Surplus after Statutory Fund 16,166,673.00 17,460,005.36

“The table compares the current By-Laws provision with the proposed amendment. Moving from fixed rates to threshold-based
“allocations results in a significant increase in the Net Surplus available for member distribution—about £1.3 million based on
" the sample computation.

~ Note: The CETF balance stands at £1.1 million, which—based on actual usage—is sufficient for 2-3 years of training activities.
Additionally, 50% of CETF contributions are remitted to the Secondary Cooperative, further supporting the need for a more
flexible allocation approach to increase portion directly available for allocation to members.
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Secretary’s Report
Board Resolutions CY2025

DATE OF
No |SERIES| ISSUE BR No. TITLE
1 2025 1/19/25 01_01 |A Resolution for the Approval of SDP Budget for PPE Donation to Loakan Sanitation
2 2025 2/12/25 02_01 [CETF Remittance to CARCU & NORLU
3 2025 3/31/25 03_01 [Lab Coop Youth Summit
4 2025 3/25/25 03_02 |Appointed Officers FY 2025
5 2025 4/22/25 04_01 |Approval of Attendees for CARCU's 31th GA
A Resolution for the Appointment of MBCC Acocuntant to process MBCC Certificate of
6 2025 5/18/25 05_01 [Tax Exemption (CTE) Renewal
7 2025 5/18/25 05_02 |A Resolution for the Authorized signatories for of Philipinine National Bank (PNB)
A Resolution for the Approval of Attendees for NORLU CEDECs 48th Annual Regular
8 2025 5/18/25 05_03 [General Assembly Meeting
A Resolution for the Approval of SDP Budget For Medical Support to Barangay Loacan,
9 2025 | 06/01/25 | 06_01 [togon, Benguet
10 | 2025 6/28/25 06_02 |Approval of Action Plan for the Gap Analysis Conducted for RA 11765
11 | 2025 717125 07_01 [A Resolution Approving the Donation of A Laptop to VISMAR Multipurpose Cooperative
12 | 2025 8/1/25 08_01 [Election of Interim BOD FY 2025
13 | 2025 8/18/25 08_02 [Approval of SDP Budget for Environment Conservation & Protection
A Resolution Distributing the Members Benefit and Other Funds(MBOF) to Duly
Recognized Members as of April 03, 2024 and Who have remained members as of
14 | 2025 | 09/20/25 | 09_01 |August31,2025
A Resolution Authroizing Ricardo Bayao ,Chairperson, and Maribel S. Pasngadan,
Manager, to represent the Moog Baguio Credit Cooperative (MBCC) in entering into a
lease agreement with EDY Development and Realty Corporation, and to sign, execute,
15 | 2025 | 09/20/25 | 09_02 Janddeliverall documents necessary fot the said transaction
16 | 2025 9/8/25 09_03 |A Resolution Approving the Maximum Amount of Christmas Loan
17 | 2025 9/3/25 09_04 |A Resolution Apprpving MBCC for the Membership to NATCCO Network
A Resolution for the Appointment of MBCC Acocuntant to Process Registration of the
18 | 2025 9/13/25 09_05 [Administrative Office
20 [ 2025 | 10/23/25 | 10_01 |Approval of Remittance due to Union - Federation
21 | 2025 | 10/26/25 | 10_02 |A Resolutionto Appoint Administrative Assistantto TransactBusiness with PLDT
A Resolution Designating the AUDIT COMMITTEE to prepare the CPRMS and FCPAMS
22 | 2025 | 10/26/25 | 10_03 |[forMBCC
A Resolution Approving the Conduct of a Medical Mission at Apugan-Loakan Barangay
23 | 2025 | 10/30/25 | 10_04 Jandthe Allocation of Funds
24 | 2025 | 11/11/25 | 11 01 |AResolution Approving the Revised Terms for the Calamity Loan Provision
25 | 2025 | 11/11/25 | 11 02 |AResolution forthe Approval of SDP Budget for Kias United Methodist Church
26 | 2025 12/9/25 12 _01 |AResolution for the Approval of SDP Budget for Rotary Club of Baguio North
27 | 2025 | 12/22/25 | 12 03 |AResolution Approving the Budget for Vismar Koop Kapatid - Financial Assistance
28 | 2025 | 12/22/25 | 12 04 |AResolution Approving the Budget for Indigenous Communities - Apugan
’ A Resolution for the Approval of SDP Budget for the Canopy Installation for Pines City
29 | 2025 | 12/22/25 [ 12 05 [National High School - Building 2
30 [ 2025 | 12/22/25 | 12 06 |AResolution Approving the Budget for Irisan Elementary School Gulayan sa Paaralan
A Resolution for the Approval of Withrawal of Membership of Resigned Members from
31 [ 2025 | 12/26/25 | 12 07 |antoDec 2025
32 | 2025 | 12/26/25 | 12 _08 |A Resolution for the Approval of Membership from January to December 2025

/ MBCC ANNUAL REPORT
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Secretary’s Report

Officer’s Attendance
Position Name Position as of | Present |Excused|Absent Notes
April 2025 (P) (e) (a)
Board of Director Bancilo, Roger Director 14 0] 0 [started - August
Directors 2025
Director Bayao, Ricardo Chairperson 23 0] 0]
Director Binongcal, Felicitas Director 22 1 0
Director Bumal-o, Iris Director 23 0 0
Director Ilagan, Jess Israel Vice 23 0] 0]
Chairperson
Director Moredo, Francisca Director 23 0] 0
Director Villaluz, Jonalyn Director 21 p 0
Director Sarile, Ryah Claudette [Director 8 1 0 |[resigned-
August 2025
Key Officers [Management Pasngadan, Maribel Manager 20 p 0
Treasurer Aplaten, Garry Treasurer 6 0] 0 |asrequired
Secretary Saludo, Shirley Secretary 21 1 0 |on Official
Business trip
Committees |Audit Celindro, Norayda Chairperson 7 0] 0]
Audit Tabajonda, Marilou Vice 3 1 0]
Chairperson
Audit Macalingay, Nissa Secretary 4 0] 0]
Election Cuilan, Susie Ann Chairperson 3 0] 0]
Election Garcia, Geronimo Vice 2 0] 0]
Chairperson
Election Pangilinan, Elsa Secretary 1 1 0 |excused-on
training
Ethics Ascano, Donnalyn Chairperson 3 0] 0
Ethics Ico, Jackie Lynn Secretary 2 0] 0]
Ethics Villanueva, Jerome Vice 3 0] 1
Jefferson Chairperson
Mediation and Deslate, Noel Chairperson 3 0] 0]
Conciliation
Mediation and Bancilo, Roger former 1 0] 0 |resigned -
Conciliation Chairperson transferred to
BOD
Mediation and Chandler, Arriane Secretary 4 0] 0]
Conciliation
Education and Training [Abellera, John Rey Chairperson 7 0 0
Education and Training [Pasiliao, Ariel Vice 3 0] 0]
Chairperson
Education and Training [lacob, Shirley Secretary 3 0] 0
Gender And Lee, Edralyne Chairperson 2 1 0]
Development
Gender And Betito, Girly Vice 1 1 0 |with scheduled
Development Chairperson Audit
/ MBCC ANNUAL REPORT CY 2025 ([




Laboratory Cooperative

Goal

Objectives

Action Plans

Accomplishments

Sustainability

Compliance to the
approved Manual of
Operation and CDA’s
Memorandum Circulars.

Disseminate information
through PMES, Lab Coop
Officers Meetings, and other
relevant activities.

Manual of Operation salient points were
included in the PMES Training Module
and meeting agendas.

Review Lab Coop-related
CDA Memoranda and
Circulars and incorporate
necessary improvements into
the Manual of Operations

Reviewed Memorandum Circular 2024-
02, “Amended Guidelines for the
Creation, Organization, Supervision, and
Monitoring of Laboratory Cooperatives”
and incorporated improvements into the
revised manual of Operation.

Membership

Increase membership by at
least 20 by year end

Conduct at least one PMES
orientation sessions

One PMES were conducted

) One face-to-face on October 25,
2025

Membership Updates of December 31,
2025, with share and savings deposit

| [ 2004 | 2025 |

With share capital and Savings
Share Capital
Savings

Total

86,550.00
227,077.70
313,627.70

Utilize Lab Coop and MBCC
Facebook accounts, member
group chats, and the bulletin
boards to disseminate
information

Memos and announcements were
posted on Facebook, in group chats, via
email and on bulletins

Capability Building
Officers

| Members

Conduct or attend at least
two activities as listed
below:

- trainings and seminars

- Art contest

Attend Leadership
Forum/Training/Seminar per
availability.

Lab Coop Members and Officers
attended Mental Health Seminar
conducted by Election Committee

Lab Coop Officers, especially
the Education Committee,
should attend, observe, and
participate in the conduct of
PMES.

Some officers attended and assisted
with the One PMES conducted.

Lab Coop members attended the Global
Money Week celebration and join the
Poster making contest

g
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Committee Reports

AUDIT COMMITTEE

The overall goal is to ensure strong internal control, compliance, and effective operations. Financial
audit results show that cash balances and transactions were properly recorded and authorized, with
only minor non-material lapses noted. The operational audit confirms that management and control
systems are generally effective, supported by clear procedures and proper segregation of duties.
Compliance audit findings indicate that operations follow regulatory and internal cooperative
requirements, with systems such as FCPAM and CPRMS helping maintain adherence to established

standards.

GOAL

AREA

OBJECTIVES

ACTION PLAN

REMARKS

Internal controlis in
place, find
opportunities for
improvement and
provide management
|with information to
use for compliance
and recommend
enhancement of
systems and
procedures.

Financial Audit

Evaluating whether
management’s
statements of financial
position and operations
are accurate and
dependable through
lexamination of the
accountingrecords,
documents, and other
levidences of the
cooperative transactions

1. Cash Count (Daily
Collections, Revolving Fund,
Petty Cash Fund

2. Post audit of
disbursements (Loans and
Payables)

3. Examination of Books of
Accounts (General Ledger,
General Journal, Cash
Receipts Journal, Cash
Disbursements Journal and
Schedules)

Cash balances were
substantially reconciled
with recorded amounts, and
transactions reviewed were
duly authorized and
recorded in the appropriate
journals. Minor
discrepancies and
documentation lapses were
noted but are not material
to the overall reliability of
the financial statements.

Operational /
Performance Audit

To assess the
icooperative’s overall
efficiency and
effectiveness, as well as
the adequacy of its
management and control
system

1. Review policies,
procedures, and objectives
2. Observe and walkthrough
key processes

3. Test internal controls and
segregation of duties

4. Interview / inquire from
staff and management

5. Analyze reports, data,
and variances

6. Document findings and
recommend improvements

Management and control
systems are generally
adequate and functioning
effectively.

Roles and responsibilities
are clearly defined, and
segregation of duties is
substantially observed.

An instance on performance
of key officers tasks by a
staff has been observed but
has been addressed by the
Board through thorough
review and inclusion of such
instances in the policy.

Compliance Audit

To ensure that operations
are conducted in
accordance with legal and
regulatory requirements
and internal guidelines
including but not limited
to CDA, BIR, DOLE, PEZA,
LGU regulations and the
icooperatives ACBL and
policies.

1. Review regulatory and
policy requirements

2. Examine documents,
records and reports.

3. Observe operations and
conduct interviews.

4. Monitor implementation
of corrective actions.

Operations are generally
compliant with applicable
regulatory requirements
(CDA, BIR, DOLE, PEZA,
LGU) and internal ACBL
policies.

Financial Consumer
Protection Assistance
Mechanism (FCPAM) and
Consumer Protection Risk
Management System
(CPRMS) manuals have

been completed.

y
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Committee Reports

AUDIT COMMITTEE

EXTERNAL AUDITOR FOR CY2026

After evaluating the three external auditor candidates using the criteria listed below—Mr. John
Domerez, Mr. Henson Eyeg (previously engaged as our external auditors), and Ms. Loida Bialno—we
compared their experience, accreditations, and capacity to support the cooperative’s audit needs.
Based on this review, we believe that Ms. Loida G. Bialno, CPA, is the most suitable choice for the
years 2026-2027.

Ms. Bialno holds an active Cooperative External Auditor Accreditation valid until June 13, 2029, and
formally took her oath as an accredited auditor on July 17, 2024. Her audit firm provides strong
services in auditing, taxation, and advisory—aligning well with our cooperative’s requirements for
transparency, accountability, and financial soundness.

In view of these qualifications, we respectfully recommend the appointment of Ms. Loida G. Bialno,
CPA, as our External Auditor for 2026-2027.

Criteria John A. Domerez, Henson M. Eyeg, Loida G. Bialno,
Jr.,, CPA CPA CPA

CDA Accreditation Valid through 2026-2027 | Valid June 14, 2024 - Valid June 14, 2024 -

Validity due torenewalin Nov June 13, 2029 (fully June 13, 2029 (fully
2024 covers audit years) covers audit years)

Professional Owner of/and Manager at | Owner of Henson Eyeg Managing Partner, Adag

Background JADJ Audit & Accounting | Accounting Office; Bialno & Co., CPAs;
Services; former DepEd provides bookkeeping & EERGIENERMENE
accountant & Red Cross | audit services; active consultancy; former
internal auditor coop trainer instructor at BSU

Firm Capacity Medium (public Small-medium (sole Medium el
practitior(12r level) proprietor + assgsta nts) (establisheciSiEauEN

with full services)

Recent CDA Activity Renewal of CDA IO Gl o] :[s sl Took formal CDA oath as
accreditation in ongoing work with accredited external
November 2024 cooperatives auditor onJuly 17, 2024

Experience Breadth Accounting, auditing, Corporate, nonprofit,

Government, NGO,

. . community training, cooperatives,
academe, private audits

Coop support consultancy, tax services
Professional Fee and 55,000+8,000 60,000 50,000+OPEX
OPEs (Php)
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Committee Reports

ELECTION COMMITTEE

The Election Committee’s initiatives for 2025 were centered on strengthening fairness, transparency,
and efficiency in the entire election process. These goals were supported by efforts to update and
clarify the Election Code, ensure compliance with MBCC and CDA regulations, enhance governance
through secure and reliable election technology, and improve accessibility through automated
registration. The committee successfully delivered key accomplishments, including the full revision
of the Election Code, adherence to regulatory standards, upgraded election hardware and software
to ensure smooth and reliable operations, and the implementation of a QR-based registration
system that streamlined member check-in and improved overall election management.

Goals

Objectives

Action Plans

Accomplishments

Update the Election
Code to ensure fair,
transparent, and well-
governed elections.

To simplify and update
the Election Code for
clarity and
compliance.

Following GA approval,
update the Election
Code.

Updated Election
Code.

Uphold the principles
of transparency,
fairness, and
democratic
participation by
facilitating credible
and efficient
elections within the
MBCC.

To conduct fair and
transparent elections.

Review compliance
and adherence to the
Election Code.
Candidate
Qualification. Voters’
List Validation.

Compliant and
adherentto MBCC
Election Code and
CDA guidelines.
Updated candidate
qualification
screening. Final list
verified 30 days before
the GA/election.

Strengthen
governance integrity
through secure and
reliable election
technology.

To secure election
system deployment,
ensure smooth system
deployment, and
minimize IT risks.

Election Software and
Hardware upgrade to
secure areliable
system that enables
efficient, smooth
system functionality.

1. Purchased a laptop
with upgraded
specifications. 2.
Upgraded the election
software.

Automation of
Election Registration

To reduce errors and
delays while ensuring
accessibility and
secure data.

Created a unique QR
code for each of the
members.

Simplified member
registration and easy
QR-based election
check-in with
incentives, food packs,
and raffle prizes.

Al
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Committee Reports

EDUCATION COMMITTEE

Goal

Objectives

Status

Increase Revenue

Increase MBCC membership by 12% over the next 12 months.

° Conduct at least 2 sessions of Pre-Membership Education Seminar

Partially Done

& Savings
(PMES)
Only 1 session
completed for
2025
° Conduct Awareness and Education Drives Done
° Follow-up Campaign for PMES Attendees Done
Strengthen Strengthen member engagement and leadership capacity by providing regular
Members, Officers and targeted cooperative education and skill training to active members within
and Staff the next 12 months _ . -
- ° Complete Mandatory Trainings for incumbent officers Done
Capability ° Equip MBCC officers and staff with advanced cooperative knowledge and Done
leadership skills by ensuring they attend at least one targeted external
training
° Provide skills/livelihood training to at least 10 % of active members Not completed
° Support training needs of MBCC Koop Kapatid partners Done
(Visually Impaired Scientific Massage and Reflexology Multipurpose
Cooperative and Happy Hallow-Kadaclan Transport Cooperative)
Linkages with Assessment and Relationship Mapping -ldentify key public and private
public and private institutions and assess potential areas of collaboration
T ° Conduct stakeholder mapping to identify relevant institutions (LGU, Done
government agencies, schools, NGO's, private businesses)
. Review cooperative needs (e.g. technical, financial, marketing) and match Done
with potential partner capacities.
) Establish a linkage development committee to lead relationship-building | Notyet started
initiatives.
° Participate in government- and industry-organized dialogues, expos and Done
networking events
. Develop a partnership strategy and engagement plan. Not yet started
Global Landscape Scanning & Internal Readiness - Understand the international
cooperative ecosystem and assess internal capacity for international
engagement
° Identify and profile at least 5 international cooperative networks (e.g ICA, Done
CICOPA, regional federations)
. Conduct a benchmark study on global best practices in governance, Done
digitalization, sustainability, and member services
° Assess internal systems, processes, and capabilities to adopt global Not yet started
standards and practices
° Join online international cooperative platforms, directories, or mailing lists | Notyet started

y
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Committee Reports

EDUCATION COMMITTEE

Completed Trainings Number of
Participants
Pre-Membership Education Seminar
. Batch 1 (June 15, 2025) 134
Mandatory Trainings
° Fundamentals of Cooperatives 2
. Cooperative Governance and Management 2
. Risk Management 2
. Credit Management 2
. Financial Management 2
Special/Supplemental Trainings
° Mastering Compliance: A Guide to Gap Analysis and Action Planning for Cooperatives. 3
. Roadshow Workshop Orientation of Financial Performance Standards (PESOS) 2
° Financial Responsibility in Action 2
. Basic Taxation and Effective handling of BIR Audit for Cooperative 2
° Breakthrough Masterclass on Cybersecurity and Fraud Prevention 1
° Lead the Brand: Strengthening Cooperative Leadership and Identity from Within 2
. Orientation on Financial Performance Standards (PESOS) for Credit Cooperatives 1
° Government Updates Seminar 1
. Cooperative Management and Organizational Leadership Development (Coop MOLD) 1
Program
° Mediation, Conciliation & Ethics Forum for Cooperative Officers 3
° Kick-Off Program for the Cooperative Month Celebration 4
. Strengthening Cooperative Governance 4
. Election Committee Forum 3
° Internal Control 1
. Building Trust Through Control: A Seminar on Audit & Inventory Systems for Cooperatives 2
. Visual Mastery Series: Harnessing Canva & Al 3
o CDATopics for CPD Accreditation: Compliance, Ethic and Growth for Cooperatives 1
o Taiwan Benchmarking 2
° Financial Consumer Protection Compliance & Assistance Manual Workshop 2
Advance Accounting for Non-Accountants 3
Skills for Mediation & Conflict Resolution
Forums/ General Assemblies/ Conferences
1CISP Annual General Assembly 4
CARCU Annual GA 5
NORLU Annual GA 5
NORLU-CEDEC Ownership Seminar 2
1CISP Owners Forum 2
Citywide Coop Celebration K]
Regional Cooperative Month Celebration 4
Cooperative Summit 1
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Committee Reports

EDUCATION COMMITTEE

TRAINING CALENDAR for 2026

Title of Training Target Participants Month Training Provider
NATCCO Regional Ownership Meeting
(CAR) BOD, Management March NATCCO
Officers, Managers, Risk Management
Advance Risk Management &ERM Officers April NORLU-CEDEC
Basic Acounting for non-accountants for
Cooperative leaders Cooperative officers April NORLU-CEDEC
Prime Aces
Financial Management New Officers April Colleges
Prime Aces
Fundamentals of Cooperatives New Officers April Colleges
Govcernance and Management of Prime Aces
Cooperatives New Officers April Colleges
Prime Aces
Risk Management New Officers April Colleges
Prime Aces
Credit Management New Officers April Colleges
Chairperson's Congress BOD Chairperson April NATCCO
Policy Development BODS, Manager April NATCCO
1CISP 52nd Annual General Assembly BOD, Management April 1CISP
NORLU CEDEC 51st General Assembly BOD, Management May NORLU-CEDEC
\Workshop on Minutes, Resolutions, and
Governance Records Management Board Secretaries May NORLU-CEDEC
CARCU General Assembly BOD, Management May CARCU
6th National Summit on Gender and
Development in Cooperatives GAD Focal and GAD Committee June NORLU-CEDEC
Japan Benchmarking and Cultural Visit Members, Staff and Officers. Members June NORLU-CEDEC
Investment Management & Portfolio BODs, Finance Manager, CEO, Manager,
Diversification Treasurer June NORLU-CEDEC
Prime Aces
Developing your Strategic Plan BOD, Management, Officers June Colleges
Ethics in Action: Handling Complaints,
Conflicts and Ethical Dilemmas Ethics Committee June NORLU-CEDEC
Effective Conduct of PMES for Cooperatives [Education Committee June NATCCO
~ |Parliamentary Procedures Cooperative officers June CARCU
~|Livelihood Training Members June MBCC
|Rules Formulation Officers,Management, BODs July NORLU-CEDEC
'/ [Champions of Knowledge: The Education
ommittee's Role in Cooperative Growth  [Education Committee July NORLU-CEDEC
[{Audit in Action: A Two-Day Program for
. |Effective Audit Committees Audit Committee July NORLU-CEDEC
|Auditor's Forum Audit Committee July NATCCO
~ [Med Con and Ethics Committee Forum Med Con and Ethics Committee July NATCCO
CARCU Benchmarking and Cultural Visit  [Staff and Officers, Members July CARCU
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Committee Reports

EDUCATION COMMITTEE

TRAINING CALENDAR for 2026

Title of Training Target Participants Month Training Provider
Innovation Management & Design Thinking [Staff and Officers. Members August NORLU-CEDEC
8th Staff Congress Staff August NORLU-CEDEC
Advanced Credit Risk & Portfolio

Management Loan Officers, Manager August NORLU-CEDEC
Advanced Negotiation and Conflict Managers, Conciliation and Mediation

Resolution Committee SeptemberNORLU-CEDEC
Benchmarking (Coop with strong GAD

programs) GAD Focal and GAD Committee SeptemberNORLU-CEDEC
Contract Essentials for Ethical and

Responsible Organizations Cooperatives officers and staff September[NORLU-CEDEC
Accountants' and Bookkeepers' Forum Accountant September|NATCCO
Livelihood Training Members September(MBCC

Loan Documentation and Contract Literacy |Cashiers, Loan Officers October [NORLU-CEDEC
Records Management (Digital, Physical,

Financial and Non-Financial) Administrative Staff October |[NATCCO
Regional Cooperative Month Celebration  [Staff and Officers, Members October [BCCDC
City-wide Cooperative Month Celebration [Staff and Officers, Members October [BCCDC
National Cooperative Summit Staff and Officers, Members October [BCCDC

MBCC Sportfest All members October [MBCC

Youth Leaders Cooperative Boot Camp Youth 17-21 November NORLU-CEDEC
Resilience and Stress Management for

Leaders Members, Staff and Officers. Members November [NORLU-CEDEC
5S for Office Excellence: Building a Culture

of Order and Efficiency Office Staff December INORLU-CEDEC
Relationship-Driven Selling Building Trust,

Delivering Value Marketing December INORLU-CEDEC

Note: Training dates are subject to change based on resource availability

Al
’
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Committee Reports

EDUCATION COMMITTEE

MEMBERSHIP PROFILE
As of December 21, 2025

Membership Type Male Female Total
Regular Member A 828 267 1092
Regular Member B 83 49 132
Regular Member C 3 V 10
Total 914 323 1237
IN SUMMARY:

The Education Committee focused on strengthening member engagement, enhancing cooperative
capability, and expanding institutional linkages throughout 2025.

Membership growth initiatives were partially achieved, with one PMES session completed and
education drives conducted. Capability-building goals were largely met through the completion of
mandatory trainings, external training participation, and support to partner cooperatives. The
committee also successfully completed stakeholder mapping and global benchmarking activities,
although some initiatives—such as establishing a linkage development committee and assessing
readiness for global standards—have yet to begin.

Extensive trainings, seminars, and conferences were conducted, contributing to leadership
development and regulatory compliance. By year-end, the cooperative recorded a total membership
of 1,237.
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Committee Reports

ETHICS COMMITTEE

The Ethics Committee’s objectives center on promoting ethical conduct, strengthening
accountability, and ensuring integrity across cooperative operations. These objectives aim to uphold
transparent financial practices, enhance member trust and satisfaction, improve internal processes
to prevent misconduct, support continuous learning and development, and reinforce the
cooperative’s commitment to social responsibility and community welfare.

Strategy Objectives Status

Financial Perspective Execute tasks and fulfill committee objectives within |Complied
allotted budget

Customer Perspective Members' Profile: Member's easy access to their Started

account information
- Create policy for availment and non-availment
of the
products and services offered by MBCC
- Design a program for member retention

Internal Process Perspective |[Enhance the cooperative's face-to-face and virtual  |Completed
meeting guidelines
Create process and registry for Ethics issues and

concerns
Learning and Growth Attend and complete all mandatory trainings by end |[Complied
Perspective of the calendar year

Join activities of affiliate cooperatives to benchmark,
gain knowledge
and build relationships.

-2025 Baguio City Cooperative Month
Celebration / Stress Management in the Cooperative

\Workplace
Corporate Social Complete assigned SDP Activities for the year Completed
Responsibility - Support Medical Mission Programs - Vision

Saving Month. Free eye check-up to elementary
students and senior citizens. Donated eye vitamins
and granted graded lenses to children (Loakan)

- Support indigenous people - Room
construction for IP/Senior Citizens at Apugan Brgy,
Loakan

Al
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GENDER AND DEVELOPMENT COMMITTEE

Appendix A: Sex-Disaggregated Data (SDD) used for the GAD Assessment Tool

PERCENTAGE

P S P PR VR

prmeus

Mandatory Other Mandatory Oth Mandatory Other Mandatory Other Mandatory Other Mandatory Other
Committees | Committees Committees Committees | Com ommittees [ Committees | Committees | Committees | Committees [ Committees mittees
o o | 5

I T B - 100

Name of Cooperative: Moog Baguio Credit Cooperative
Date Accomplished:  27-Dec-25

Type of Data: 7th year monitoring

Appendix B: Level of GE (Gender Equality) Manifestation of Moog Baguio Credit Cooperative

HIGHEST |ACTUAL INTERPRETATION OF
NO. SCORE/RATE SURVEY ITEMS / INDICATORS g 3 ; MEANS OF VERIFICATION
SCORES ACTUAL SCORES

T R R 7 I R

CO-OP'S MANIFESTATION OF GE Moderate manifestation of gender equality

Appendix C: Level of GE in Gender Mainstreaming Entry Points of Moog Baguio Credit Cooperative

Table 7. Overall Score of Four Entry P ts and their

Entry Points or Areas for erce e ctive Rati
N . Adjective Rating
Gender Mainstreaming mm of Total
- Needsalotofimprovement
Policy 20 Needs some improveme:
noderate area of strength)
f / Programs/Projects/Activities - Needs a lot of improvement

Enabling Mechanisms % Needs a lot of improvement

ot | | | ]

Table 8. Qualitative Interpretation of Scores of Each

Range of Percents

90% - 100%

80% - 89%

Below 80
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GENDER AND DEVELOPMENT COMMITTEE

Increase MBCC
Member’s awareness on
Gender Equality through
Gender Sensitivity
Trainings and Monitoring

Certify GAD member/s to
conduct GST training

Not Yet Stared

(2026 schedule February 17-
20, 2026)

Coordinate with the GST
training providers through
GERC and Secondary
Cooperatives

No opportunity for 2025 that
was able to accommodate
member’s schedule.

Attend GAD mainstreamingin
CO-0OP‘s Gender Analysis and
Planning for Co-ops

Not Yet Started.

(Saturated nearby area’s and
MBCC has more advance
GAD programs)

Attend GAD National Summit

Not Yet Started

For 2026 plan (summit every
other year)

Fill-up Computerized GAD
Assessment Tool

Done
Identify low scores
Create Annual development
plan for each low score
Implement other services -include budget
to address concerns on Done
B 27 B falEs Current score: 0
Less than 20% have undergone
GST
Present to BOD, Focal for On-going
budget allocation
Presenjc to BOD, for budget Not Yet Started
allocation
Membership Growth
through economic, social
and environmental Increase members with
interests: business/ livelihood (Design
Training Plan on the Livelihood | Not Yet Started

At least 30% of Members
to have business or
livelihood under the
cooperative’s programs

Program to include Financial
Literacy)

CY 2025
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MEDIATION & CONCILIATION COMMITTEE

Goal

Objectives

Action Plans

Accomplishments

1. To facilitate the
amicable settlement of
disputes among members,
officers, directors and
committee members (Art.
137, RA 9520)

Mediate and settle
member’s delinquent
accounts.

Facilitate the amicable
settlement of members
delinquent accounts.

No case mediated until
Dec. 31, 2025.

2. Improve the
Conciliation and
Mediation (ConMed)
Program.

Revision of the ConMed
Guidelines.

2.1 Revisit and review of the
ConMed Guidelines

Completed review on
November 30, 2025. No
major revisions needed.

2.2 Update and revise of the
ConMed guideline.

Completed update on Dec.
31, 2025.

No major revisions needed.

3. Submit semi-annual
reports of cases to CDA.
(Rule 7,4.3.3(d) IRR of RA
9520)

Comply with the semi-
annual reporting of
cases.

3.1 Accomplish the pro-forma
report of cases and submit to
CDA.

Submitted no case
mediated on June 30, 2025,
and Dec. 31, 2025.

4. Complete mandatory
officers training. (CDA MC
2015-09 Training
requirements of Co-op
officers)

Comply with the officers’
training requirements.

4.1 Attend officers mandatory
training and ConMed related
trainings.

Completed all mandatory
training for Co-op officersin
September and December
2025

Other Accomplishments:
Supported the SDP activity on the MANMODA: TREE CARING AND ENVIRONMENTAL
EDUCATION CAMPAIGN on August 16, 2025 in Arboretum, Forbes Park, Baguio City

Support to the vulnerable sector of society: Event Title: Limitless Series 1” Thriving Together:
Parenting Tips for Kids with Special Need.” On December 13, 2025 in Mount Crest Hotel,

1,

2

y

Legarda, Baguio City

Attended the 16 Hours Completed Mediation, Conciliation and Ethics Forum on September 15-

16,2025, Baguio City.

Attended the 24 Hours Skills for Mediation & Conflict Resolution Training conducted on
December 18-20, 2025, Baguio City.

MBCC ANNUAL REPORT

CY 2025
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Social Development Plan

MBCC remain committed to advancing its social mission to build a more equitable, sustainable, and
compassionate society by doing significant strides in addressing key social challenges, promoting
growth, and fostering community resilience in compliance to Cooperative Development Authority
(CDA) Memorandum Circular (MC) 2021-01 which mandates cooperatives to utilize its Community
Development Fund (CDF) by allocating 60% for infrastructure projects and 40% for non-
infrastructure.

For 2026, the recommended CDF budget is Php 1.8M for the following activities:

KEY AREAS CDA MC 2021-01 MBCC Target | BUDGET 2026

Revised Policy Guidelines Governing The Allocation
and Utilization of the Community Development Fund
(CDF) of Cooperatives

Compliance

Section é: Utilization of the Community Development
Fund (CDF)

For Medium and Large Cooperatives, the CDF shall
Infrastructure be used for Infrastructure projects = 50% but not 0%

over 60%
The remaining amount shall be used for social 40%
services i

2025 CDF (end of year) - 1,100,000
2026 Assumed Fund - 700,000
Amount Allocated for 2026 - 1,800,000

MBCC SDP CALENDAR OF ACTIVITIES FOR THE COMMUNITY IN CY2026

KEY AREAS SUGGESTED ACTIVITIES

Organize a seminar on Financial Literacy/Entrepreneurship
and Livelihood for the selected Barangay
Support recycling initiatives of the identified barangay
Support need of basic health support- supplements for
children focusing e, ear and physical care
Support of Education, Health, Livelihood|Sponsor a wellness program for the seniors in the same
& Sanitation (Adopt a Barangay)

Non Infrastructure

Sponsor and support wellness or livelihood program for
arents

Sponsor mass wedding for interested couples in the

barangay

Sponsor cooperative trainings for Koop Kapatid.
Partnership & Community Groups Participate in a tree planting ivity of the cith
Participate in secondary union activities.

oNnsor unions inter-coops sports tournament.
Donate sports equipment to selected barangays.
Coordinate and support of a cultural activity/infrastructure
/ roject for cultural preservation.
Adopt at least three (3) day care centers from indigenous
community ( Assess needs and provide appropriate
assistance)
Sponsor a scholarship program for the youth from
indigenous activity.

Support to the Vulnerable Sector of Donate school supplies for special children.
Society(Person with Disabilities) Support a livelihood project of a PWD organization.

Coordinate and sponsor a Seminar on:
Support to the Vulnerable Sector of e . i p” f P
society(Elderly) 1. Senior Citizen Fall Proofing

2. Menopause and Andropause

Support a medical mission targetin ¢
Donate school supplies for the indigenous elementary
students of identified impoverished barangays.

Sports, Cultural & Religious Activities

Support to the Vulnerable Sector of
Society(Children & Youth)

Suppeort to the Vulnerable Sector of
Society(Indigenous People)
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c/o Moog Controls Corp.

BCEZ, Loakan Road, Baguio City 2600
661-8100 local 4236
+63998-428-3887(Smart)

MINUTES OF THE 28" GENERAL ASSEMBLY
Baguio Convention Center
March 9, 2025

Partl. OPENING CEREMONIES
Part Il. BUSINESS PROPER

Call to Order. At 7:35 am, the Chairperson called the meeting to order after which, the
Secretary presented Proof of Due Notice. A quorum was determined from the tally
provided by the staff with 514 registrants or forty-four percent (44%) of the members
entitled to vote.

Approval of the Minutes of the 27" General Assembly — presented by the Secretary,
Shirley Saludo without further questions from the audience.

Motion for approval: Ryah Claudette Sarile

Seconded by: Jonalyn Villaluz

The Chairperson, Noel Deslate delivered his message at 7:40am.

The Vice Chairperson, Girly Betito presented the Laboratory Cooperative Officers with
their message to addressed to the MBCC assembly.

At 8:01am, the Treasurer, Garry Aplaten presented the Audited Financial Statement
Report.

Part lll. NEW BUSINESS

A. Presentation of Items for General Assembly Approval

Financial Highlights and CY 2025 Budget — presented by Garry Aplaten (Treasurer)

Question 1: Liberty Casil

e Why don’t we think of projects to scale up instead of being flat? The remaining 27%
should patronize our services.

Answer: Maribel Pasngadan

e We started introducing new / lower interest rates
If loan windows be patronized, we can increase the revenue.

e |If proposal is approved — we can increase our revenue under MPC.

Inspirational Talk - Agot Balanoy (Manager, Hi-Land Farmer’'s MPC)
Primary product: vegetable

Struggles:

- Need to learn the farmer’s language (need to be one of them)

- Vegetable: 8-10 layers to reach the consumer

Minutes of MBCC 28" General Assembly - ses - Page 1 of 7
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c/o Moog Controls Corp.

BCEZ, Loakan Road, Baguio City 2600
661-8100 local 4236
+63998-428-3887(Smart)

- CDA: Hi-land has the only coop who prospered in terms of having farmer members.
Challenges:

- Smuggled carrots at the Trading post

- Cheapest product — unwashed carrots

Takeaways:

- Cooperation / Participation of Members

- Diligent Work of Board and Officers

- Experience and learn from own experiment

- Credit Cooperative: with pattern

ll. Proposed External Auditor — presented by Norayda Celindro (Audit Committee Chair)
e Proposed Auditor: John A. Domerez
¢ No questions
Comment: Adal Nazarro
e This is not a function of the GA (for review by the Board)

lll.  Proposed Amendments of Bylaws — presented by Chairperson, Noel Deslate
Question 1: Ed
e Can we define community first? How to determine the usage of each fund?
Answer 1: Chairperson Deslate
o A group of people living in the same place or having a particular characteristic in

common.

Answer 2: Dir. Bayao: Surrounding environment of the coop where we conduct our
business.
Answer 3: Chairperson Deslate: CDF defined.

Figure 1 - Proposed Amendment of By-Laws Article VIII b.

Problems: No members are attending, limited skills training done by Education
If cannot be used- we’ll pay penalties.

Question 2: Ronald - Can we lower the 5%?

Answer 1: Manager Pasngadan: That is the suggestion of the board — max can be
reduced.

Can we just make it fixed to minimum? This proposal will become flexible.

Minutes of MBCC 28" General Assembly - ses - Page 2 of 7
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c/o Moog Controls Corp.

BCEZ, Loakan Road, Baguio City 2600
661-8100 local 4236
+63998-428-3887(Smart)

Question 3: Ronald Kelly: Education Training Fund is it enough or with excess?
Answer: Manager Pasngadan: CETF (Educ Fund of Members)
Is the 5% excess (2.5 Members..., 2.5 remitted to coop union — affiliated federations)

Proposed: 2" is okay at minimum

Figure 2 - Proposed Amendment of By-Laws Article VIII c.

Question 4: Liberty Casil — How much is 5%?
For the proposed minimum of 3% - should we set a maximum?

Answer: Dir. llagan — if not declared in Bylaws RA 9520 prevails.
Bylaws — is fixed: 3% (The only reason why we are changing is to have flexibility.)

Example situation:
1. Last pandemic — members need more money; we cannot lower and give more s
because of what is in the Bylaws.
Proposed: 5% - dividend this year is lower. We can give 6% (higher than last year.)
2. Reduce CETF — 50% (remitted to 2" coop)

Question 5: Adal Nazarro — 2 Perspectives
(1) Details (2) Process
o If we look for alternatives to increase earnings, will this increase?
¢ Increase share capital (negatively impacting share capital
Impact: Decrease interest (CETF)

Proposed: If this complies to RA 9520, maintain as is.

Minutes of MBCC 28" General Assembly - ses - Page 3 of 7
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BCEZ, Loakan Road, Baguio City 2600
661-8100 local 4236
+63998-428-3887(Smart)

Figure 3 - Proposed Amendment Article VIII d.

Question 6: Adal Nazarro - Is this still complying? - Yes
There is no compelling reason since we are complying. Per process, when did the board
approved this proposal? Or did we follow the process of revising the By-laws?

Answer: Vice Chair llagan
This came up with the allocation of Interest of Share Capital & Patronage refund

Adal Nazarro:
Amendment of By-laws — should be discussed, must have a board resolution, post in bulletin
board and evaluate before GA approval.

Roger Bancilo: Art 18 RA9520 — “unless otherwise any provision of matter, maybe
amended by 2/3 votes ...”

The Chairperson called for a 10-minute recess from 10:13am to 10:23am.
“‘New Business” resumed at 10:24am
Dir. Bayao presented below topics:
a. For Adal Nazarro’s concerns — Status Quo
b. For Ronald’s concerns (Art. VIIl) — secondary motion applies instead of flexibility.
e Limit to minimum allowed by law.
¢ Original motion: as to that with minimum — return
CETF: fixed 5%, RA: not more than 10%
Proposed: 7% - what is the working % (c/o Board)
Fran Moredo: Ronald’s proposal — we will be limited to the past (if we used what we spend
in the past)
Concession: Recommend on not to change since it is within the RA., study some more
based on the interpretations presented.
Motion (Member in black mask): Disapprove for now.

Second: Adal Nazarro (Note: Ronald is asking for the number.)

Minutes of MBCC 28" General Assembly - ses - Page 4 of 7
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661-8100 local 4236
+63998-428-3887(Smart)

Latest Motion: Status Quo
Second: Adal Nazarro

IV. Proposed Amendments of Articles of Cooperation

Figure 4 - Proposed Amendment of Articles of Cooperation Article Il

Question 7: Adal Nazarro Did we approve this before?

Answer: Dir. llagan: Previous approval was the MPC. Additional was the #3 only. Articles of
Cooperation needs to be amended.

Adal Nazarro:

1. Acknowledged the clarification.

2. Previous: IRR needs to be specific.

3. Feasibility Study: There was a submittal but it withdrew at the last minute. Where are we with
the feasibility study?

Chairperson Deslate:

o CDA representative visit — indicate that we don’t need another Feasibility Study for every
venture we wanted.

Adal Nazarro:

e Where is the feasibility study, has it been submitted to the GA for approval?
In the eyes of GA, we don’t have it. The Board should ponder when somebody tells you that
you don’t need it.

F. Moredo: Clarification on the Feasibility Study

Consultant: input the real data — accountant verification: high

Recommendation: We can go ahead in business even if the profit is not high.

If the GA wanted to review the result of the Feasibility Study — the board can provide it.

Minutes of MBCC 28" General Assembly - ses - Page 5 of 7
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D. Malayo (Moog Facilities) is looking into designing and HR discussions on weather

these spaces can be allocated is concerned.

- Partnership with Moog — Souvenir shop might likely to progress (based on Moog’s
proposal)

- Manager Pasngadan — From the CDA point of view, we don’t need to submit another
MPC (req'’t.) if we want to venture with another business.

- We still need to provide a feasibility study if new business.

- Feasibility Study will be sent.

Motion: Liberty Casil
Second: Mae Valenzuela

IV. Proposed Amendment of the Election Code

o No approval required by the GA, therefore Board Approval is sufficient.
Minutes of MBCC 28" General Assembly - ses - Page 6 of 7

MBCC ANNUAL REPORT CY 2025 37



c/o Moog Controls Corp.

BCEZ, Loakan Road, Baguio City 2600
661-8100 local 4236
+63998-428-3887(Smart)

VI. ADJOURNMENT

Motion for Adjournment:
Second:
Adjourned:

MODERATOR:
RAFFLE EMCEE:
SAFETY OFFICER:

Minutes of MBCC 28" General Assembly - ses - Page 7 of 7
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0949-747-0548

To: The Board of Directors
The Audit Committee
The General Manager
From: The External Auditor/s
Subject: AUDIT OBSERVATION - CALENDAR YEAR 2025

l / , l[A\]DI AUDITING AND ACCOUNTING SERVICES

/GL JB — 25, Rm. 4, 2" Floor, Ramon Building, Km. 4, Central Pico, La Trinidad, Benguet 2601
Jjadj.firm@gmail.com

January 27, 2026

1. Statement of Financial Condition

2025

2024

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents

139,437,029

157,892,323

Loans and Other Receivables, Net 294,704,480 244,652,147
Other Current Assets 226,600 11,000
7Total Current Assets 434,368,109 402,555,470
NON CURRENT ASSETS
Financial Asset at Cost 3,436,105 3,355,621
Property, Plant and Equipment, Net 450,133 231,256
Other Non-current Assets 46,309,663 51,849,391
Total Non-current Assets 50,195,901 55,436,268
TOTAL ASSETS 484,564,010 457,991,738
LIABILITIES AND EQUITY
LIABILITIES
CURRENT LIABILITIES
Deposit Liabilities 124,904,491 118,138,703
Trade and Other Payables 276,358 641,143
Accrued Expenses 122,889 129,331
Interest on Share Capital Payable 13,806,435 13,109,147
Patronage Refund Payable 2,360,351 2,134,047
Due to Union/Federation (CETF) 1,085,280 1,396,387
7otal Current Liabilities 142,555,804 135,548,758
NON-CURRENT LIABILITIES
Retirement Fund Payable 416,988 463,679
Other Non-Current Liabilities 464,938 8,803,948
7Total Non-Current Liabilities 881,926 9267627
TOTAL LIABILITIES 143,437,730 144,816,385
EQUITY
Members' Equity 295,841,500 271,322,700
Donations and Grants 86,173 86,173
Statutory Funds 45,198,607 41,766,480
TOTAL EQUITY 341,126,280 313,175,353
TOTAL LIABILITIES AND EQUITY 484,564,010 457,991,738

2025 Increase in Asset = 26.572.272.00

MBCC 2025
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2024 Increase in Asset =25.414.151.00
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2. Statement of Financial Operation

2025 2024
REVENUE
Income from Credit Operations 24,400,570 22,026,508
Interest Income from Loans 23,988,855 21,646,519
Filing Fees 358,750 339,875
Fines, Penalties and Surcharges 52,965 40,114
Other Income 10,802,090 11,547,170
Interest from Investments 10,589,330 11,376,877
Interest from Deposits 12,910 10,517
Membership Fees 72,050 140,250
Miscellaneous Income 127,800 19,526
TOTAL GROSS INCOME 35,202,660 33,573,678
EXPENSES
Financing Costs 1,954,718 1,909,893
Administrative Costs 11,886,714 11,422,859
TOTAL EXPENSES 13,841,432 13,332,752
NET SURPLUS before OTHER ITEMS 21,361,228 20,240,926
OTHER ITEMS
Gain/(Loss) on Investment (5,514.00) -
Optional Fund Subsidy 200,000 83,333
NET SURPLUS 21,555,714 20,324,259
DISTRIBUTED AS FOLLOWS:
Reserve Fund (10%) 2,155,571 2,032,426
CETF - Local (2.5%) 538,893 508,106
Due to Unions/ Federations (2.5%) 538,893 508,107
Community Development Fund (3%) 646,671 609,728
Optional Fund (7%) 1,508,900 1,422,698
Interest on Share Capital 13,806,435 13,109,147
Patronage Refund 2,360,351 2,134,047
NET SURPLUS AS DISTRIBUTED 21,555,714 20,324,259

Optional Fund Subsidy - This account refers to an amount deducted from Optional Fund to
subsidize depreciation charge of property and equipment funded by Optional Fund.

2025 Increase in Net Surplus = 1.231.455.00

Budget / Target Net Surplus 2025:

2024 Increase in Net Surplus =

Php 18.062,753.00

MBCC 2025
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3. STEPS

STEPS

Financial performance indicators express in terms of ratios / percentages, measured against the

set standards to determine the dearee of achievement / accomplishment.
This determine the financial health of cooperative.

5 Major Groupings

S - Stability

Liquidity Ratio - 4 Points

Measures the coop's ability to meet
short terms obligations as it falls due.

Current Assets

Current Liabilities

Quick Asset Ratio - 3 Points

Measures the coop's ability to pay its
current liabilities using its quick assets.

Liquid Assets
Current Liabilities

Solvency Ratio - 5 Points

Measure the degree of protection that
the coop has for member savings and
shares in the event of liquidation of the
coop's assets and liabilities.

(Assets + Allowance for PLL + Allo
for Impaired Assets) - [(Total

To enable users / decision makers to assess the cooperative performance and identify the areas
that needs improvements and / or areas that nedd immediate action.

Help identify risk areas and those that are requiring strict control mechanism.

Determine whether financial services can be delivered to members in a sustained manner,
Sufficient liquidity, level of institutional capital, capital adequacy are the areas looked into by this

cluster.

2025 2024
434,368,109.00 402,555,470.00
142,555,804.00 135,548,758.00

305% 297%

2025 2024
139,437,029.05 157,892,323.00
142,555,804.00 135,548,758.00

98% 116%

**¥*PLUS LOANS RECEIVABLE - CURRENT

MBCC 2025

Liabilities - Deposits) + Past Due
Receivables + Loans Restructured 2025 2024
+ Loans Under Litigation +
Impaired Assets] 461,597,407.66 434,717,260.00
Deposits + Share Capital + 420,745,991.00 389,461,403.00
Deposits for SC Subscriptions
110% 112%
MBCC ANNUAL REPORT CY 2025

Above 500%
Above 400% to 500%
Above 300% to 400%
Above 150% to 300%

100% to 150%

Below 100% to 95%
Below 95% to 90%
Below 90% to 85%

Below 85%

200% and above
150% to Below 200%

100% to Below 150%

Below 100%

110% and above
100% to Below 110%
Below 100%
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Net Instituional Capital - 3 Points

Measures the level of institutional
capital to absorb potential lossess.

Reserve Fund + (Allowance for

PLL on Receivables) - (Past Due 2025 2024
Receivables + Receivables on
Litigations) 23,353,218.96 22,998,787.00
Total Assets 484,564,010.00 457,991,738.00
5% 5%

Turn Over Ratio

Asset Turn Over Ratio - 2 Points

Measures how efficiently the coop uses

Determines whether the cooperative receivables will be collected as it falls due.

) 2025 2024
asset to generate income.
Gross Reventue 35,202,660.00 33,573,678.00
Average Total Assets 471,277,874.00 445,284,662.00
7% 8%
Receivable Turn Over Ratio - 4 Points
Measures the number of times loans
receivables are collected within the year
2025 2024
(For Credit / Coops with Lending)
Loan Releases 311,704,320.20 276,812,563.63
Average Loans Receivables 270,042,971.16 235,300,791.83
115% 118%

EFFICIENCY

Administrative Efficiency - 4 Points

Measures the cost of efficiently

10% and above
7% to Below 10%

5% to Below 7%

3% to Below 5%

1% to Below 3%
Below 1%

Above 10.5%
10.5% and below

0 or negative

4 times and more
3 times but below 4
2 times but below 3

Above 0 but below 2
0 or negative

25

15
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Determines how cooperative manage efficiently their resources maximizing income with lesser
expense. These include administrative cost, cost of borrowed fund from outside sources and

internally generated funds, and adequacy of loans / accounts provisioning.

MBCC 2025

. - 2025 2024
managing the cooperative's assets.
Administrative Cost - Members'
Benefit Expense + Social Service
Expense 7,801,410.97 6,943,286.00
Average Total Assets 471,277,874.00 445,284,662.00
2% 2%
MBCC ANNUAL REPORT CY 2025

Below 10%
10% to below 15%
15% to below 20%
20% to below 25%

Above 25%
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Growth in Membership Contributions - 5 Points

Measures the ability of coop to

MBCC 2025

. . 2025 2024
encourage members to increase their
capitalization in the coop.
Paid Up Capital End - Paid Up
Capital Beginning 24,518,800.00 20,422,599.74
Paid Up Capital Beginning 271,322,700.00 250,900,100.00
9% 8%
Deliquency Rate - 5 Points
Measures the risks of default in the
. . 2025 2024
portfolio of the rate of uncollectible
accounts.
Balance of Loans / Accounts
Receivables with one day missed
payments (PAR) 4,818,852.81 3,017,714.00
Total Loans / Receivables Outstanding | 295,087,969.08 244,997,973.00
2% 1%
MBCC ANNUAL REPORT CY 2025

Above 12%
Above 10% to 12%
Above 8% to 10%

Above 6% to 8%
Above 4% to 6%

4% and Below

5% and below
Above 5% to 10%
Above 10% to 15%
Above 15% to 20%
Above 20% to 25%
Above 25%

5
4
3
2
1
0
5
4
3
2
1
0
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Adequacy of Provisioning of APLL (Over 12 Mos. Past Due) - 5 Points

Measures the adequacy of allowance for

2025 2024
loans past due over 12 months. 100% 5
80% to less than 100% 4
Total Amount of Allowance - 60% to less than 80% 3
Total Outstanding Balance of - 35% to less than 60% 2
Loans over 12 months past due 10% to less than 35% 1
i Less than 10% 0
Adequacy of Provisioning 1 to 12 Months Past Due - 5 Points
Measures the adequacy of allowance for
loans past due one year and below.
Total Amount of Allowance - 35% 5
2025 2024
Required Amount of Allowance for 25% to below 35% 4
Loans over 12 Months Past Due 17% to below 25% 3
using PAR with 30 days grace 9% to less than 17% 2
period. 385,490.00 1% to less than 9% 1
Total Outstanding Balance of 2,951,856.59 Less than 1% 0
Loans One Year and Below past
13%
Portfolio-at-Risk (PAR) Loan Balance Required Provision Amount
MC 2022-15
1to 30 days Past Due 1,866,996.22 Grace Period
31to 60 days Past Due 70,884.23 35% 24,809.48
61 to 90 days Past Due 1,248,640.40 35% 437,024.14
91 to 180 days Past Due 13,926.13 35% 4,874.15
181 to 365 days Past Due 1,618,405.83 35% 566,442.04
Over 365 Past Due 100%
TOTAL 4,818,852.81 1,033,149.81
647,660.34
Ending Balance of APLL 385,489.47
MBCC 2025 6|Page
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PROFITABILITY RATIO

Return on Assets Ratio - 5 Points

Measures the coop assets to generate

Determines the capacity of the cooperative assets generate income.

. 2025 2024
income. 20% and above
15% to below 20%
Net Surplus Before Other Items 21,361,228.00 20,240,926.00| 10% to below 15%
Average Total Assets 471,277,874.00 445,284,662.00| 5% to below 10%
Below 5%
5% 5%
Return on Member's Share - 5 Points
Measure,s the ea_rnlng capacity of 2025 2024
member's share capital.
Higher than Inflation Rate
Amount Allocated for Interest on Within the Inflation Rate
Share Capital 13,806,434.62 13,109,147.00Q Pts. Below Inflation Rate
Average Paid Up Share Capital + 283,582,100.00 261,111,400.00B Pts. Below Inflation Rate
Deposit for Share Capital Net Loss
Subscription - Treasury Shares
5% 5%
Inflation Rate 1.70% 3.20%
Rate of Net Surplus - 5 Points
Measures the capacity of the coop to 2025 2024
generate surplus.
30% and Above
Net Surplus 21,555,714.00 20,324,259.00| 25% to Below 30%
Gross Revenue 35,202,660.00 33,573,678.00| 10% to Below 25%
5% to Below 10%
0,
61% 61% Below 5%
Incase of Break-even

STRUCTURE OF ASSETS

Ratios to help ascertain the quality and the structure of assets of the Cooperative.

Extent of Assets Financed by Deposit Liabilities - 5 Points

Measures the extent of assets financed

MBCC 2025

202 2024
by deposit liabilities. 025 0
50% and Above
Total Deposit Liabilities 124,904,491.00 118,138,703.00 40% to below 50%
Total Assets 484,564,010.00 457,991,738.00| 30% to below 40%
20% to below 30%
10% to below 20%
0, 0,
26% 26% Below 10%
MBCC ANNUAL REPORT CY 2025
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Extent of Total Assets to External Borrowings and Statutory Reserves - 3 Points

Measures the extent of assets financed

by external borrowings and statutory 2025 2024
reserves.
External Borrowings + Statutory No Borrowings 3
Reserves 15% and Below 2
Total Assets Above 15% to 40% 1
Above 40% 0
Extent of Assets Financed by Members' Share Capital - 5 Points
Measures the degree of participation of
members's share to total assets. 2025 2024
Paid Up Share Capital + Deposits 50% and Above 5
for Share Capital Subscription - 40% to below 50% 4
Treasury Shares 295,841,500.00 271,322,700.00| 30% to below 40% 3
Total Assets 484,564,010.00 457,991,738.00( 20% to below 30% 2
10% to below 20% 1
0,
61% 599 Below 10% 0

4. CDA RELATED ISSUES

OTHER FUNDS AND DEPOSITS

This account refers to restricted funds set aside for funding of Statutory and other reserves such as Retirement, Members'
Benefit and Other Funds. This may be in the form of time deposit or other securities which may be conwertible to cash when
needed.

2025 Financial Statements

Other Funds and

) ) ) *note: After allocation of 2025 Net
Deposit - Financial

Statutory Funds and Other

Statements Reserves surplus
BDO Session-Retirement Fund 688,015.82 27,786,582.30 Reserve Fund
BDO Session - CETF Fund 827,887.07 1,104,755.59 CETF
BDO Session - CDF 1,649,255.18 1,335,340.64 Community Development Fund
BDO Session -TD 2,893,309.10 14,971,928.00 Optional Fund

BDO Legarda TD -OF

BDO Legarda TD -RF

13,927,246.01

26,107,972.78

1,085,280.00

416,988.00

Due to Union/Federation (APEX)

Retirement Fund

Total

46,093,685.96

46,700,874.53

Unfunded Balance

(607,188.57)

Management Responds: Reclassification of Short Term under Cash and Cash Equivalents.

MBCC 2025
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CETF APEX CDF OPTIONAL FUND
Amount retained by the|This account refers to the|Fund set aside for projects|Fund set aside to be used
c cooperative for the training, accumulated  amount  set for acquisition of land and/or
o and/or activities that will|building, machinery and
= development and other .
£ aside to be credited to the equipment, replacement
= - . o
8 similar cooperative activities ‘ . benefit the community where|fund for PPE, members’
geared towards the growth of Union/Federation where the benefits, and other
the cooperative movement. |cooperative is a member. the cooperative operates. necessary funds.
December 31, 2024
1,058,838.80 1,396,387.00 1,184,601.97 13,892,027.76
Balance
2025 Utilization /
. 492,976.00 850,000.00 495,932.00 429,000.00
Remittance
Utilization Rate 47% 61% 42% 3%
2024 Utilization Rate 39% 36% 39% 1%

Recommendation: To continuously adhere with the prevailing rules and regulations regarding the
activities charged under these accounts and take into consideration the existing Memorandum Circular of
the Authority.

5. ACCOUNTING RELATED ISSUES
A. Loans and Receivables
I.  NOTES TO FINANCIAL STATEMENTS

Following the Revised Standard Chart of Accounts for Cooperative (MC 2022-24) we
recommend the following presentation to notes to financial statements:

Presentation Made Recommendation
Loans Receivable Loans Receivable — Current
REGULAR LOAN RECEIVABLE LOAN WINDOW I
CONTINGENCY LOAN RECEIVABLE LOAN WINDOW II
EDUCATIONAL LOAN RECEIVABLE LOAN WINDOW III
CALAMITY LOAN RECEIVABLE LOAN WINDOW IV
GROCERY LOAN LOAN WINDOW V
GROCERY LOAN - SM RETAIL INC Loans Receivable — Past Due
GROCERY LOAN - TIONGSAN HARISON LOAN WINDOW I
MERCHANDISE LOAN SPECIAL LOAN WINDOW II
BIRTHDAY LOAN LOAN WINDOW III
VALENTINES DAY LOAN LOAN WINDOW IV
FOUNDATION LOAN LOAN WINDOW V
MEMBERSHIP INCENTIVE LOAN Loans Receivable — Past Due
CHRISTMAS LOAN LOAN WINDOW I
PETTY CASH LOAN LOAN WINDOW II
MOTHERS DAY LOAN LOAN WINDOW III
FATHERS DAY LOAN LOAN WINDOW IV
GADGET LOAN LOAN WINDOW V
BALANCE TRANSFER LOAN
MBCC 2025 9|Page
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Presentation Made

Recommendation

Allowance for Probable Losses on Loans (385,489.47)

Allowance for Probable Losses on Loans:

Beginning Balance for the Year
Provision for Probable Loan Losses for the Year
Write-Off of Loans Receivable for the Year

L3 33

k333

X%k

Ending Balance for the Year X
B. Leasehold Rights and Improvements
L NOTES TO FINANCIAL STATEMENTS
Presentation Made Recommendation

Leasehold Rights And Improvement 201,535.71 Leasehold Rights and Improvement

Less: Accum. Depreciation (16,794.630) BEGINNING BALANCE Kxk
ACQUISITIONS FOR THE YEAR Hoxk
DISPOSALS FOR THE YEAR Kok
ENDING BALANCE Kok

Less: Accum. Depreciation
BEGINNING BALANCE Hoxk
PROVISION FOR DEPRECIATION EXPENSE Kk
WRITE-OFFS/DISPOSALS Kk
ENDING BALANCE ok
C. Computerization Cost
II. NOTES TO FINANCIAL STATEMENTS
Presentation Made Recommendation

Accumulated Ammortization - Computer Cost (591,173.42)

Accumulated Ammortization - Computer Cost:

Beginning Balance for the Year
Ammortization Expense for the Year
Write-Off for the Year

Ending Balance for the Year

*kk

X%k

*xkk

XXk

D. Increasing Amounts in Unidentified Deposits:

2020 1,450.00
2021 1,200.00
2022 300.00
2023 8,650.00
2024 26,256.02
2025 9.588.00 47,444.02

If after all necessary efforts to identify the depositor, we recommend that these amounts
be reclassified to Reserve Fund and may include it in the Cooperative Financial Manual.

MBCC 2025
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6. BIR RELATED ISSUES

L Validity of Tax Exemption affecting the Year 2025.

Previous Tax Exemption: September 24, 2020 to September 24, 2025
Renewed Tax Exemption: July 10, 2025 to July 30, 2030
We commend the management for a proactive approach in renewing its Cooperative Tax

Exemption Certificate. This allows the cooperative to be exempted in its transactions for the
entire calendar year of 2025.

II. BIR Filing of 1601C (Withholding Tax on Compensation)

Total Taxable Total Non-Taxable

MONTHS Compensation Compensation TOTAL
JANUARY 137,858.16 22,398.71 160,256.87
FEBRUARY 140,032.65 22,508.79 162,541.44
MARCH 148,362.49 24,344.13 172,706.62
APRIL 107,341.64 42,350.34 149,691.98
MAY 139,407.65 37,023.14 176,430.79
JUNE 139,355.86 24,700.04 164,055.90
JULY 255,069.86 171,249.42 426,319.28
AUGUST 146,874.80 29,076.83 175,951.63
SEPTEMBER 271,314.08 22,411.90 293,725.98
OCTOBER 143,207.34 20,096.66 163,304.00
NOVEMBER 141,093.93 44,814.15 185,908.08
DECEMBER 242,945.52 119,657.70 362,603.22

2,012,863.98 580,631.81 2,593,495.79
BIR Filing:
T e Pheomi  BRTON et
132,543.51 132,543.51 132,543.51 128,078.26

Alpha list is already submitted but can still be amended.
In Addition, EFPS BIR Form used for Annual Information Return of Income Taxes

Withheld on Compensation (1604CF) is NOT updated. The latest BIR Form is 1604C
January 2018 version.

end of report

Sgd.

John A. Domerez Jr. Precey D. Padilla Jeffany A. Baday
External Auditor Audit Staff Audit Staff

MBCC 2025 1M|Page
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MANAGEMENT RESPONSE TO AUDIT OBSERVATIONS

No. |Audit Observations Management Response Remarks
1|No additional provisioning for past due loans for CY 2025, No additional provisioning is necessary, as these loans are Recommendation of loan
per recommendation of MC 2022-15 collectible through payroll deductions. Moving forward, restructuring
management may recommend re-loans for the affected members.
Furthermore, deviations from the recommended thresholds in MC
2022-15 do not result in penalties from the CDA, as these may be
attributed to the cooperative’s low delinquency rate (2%).
2|Unfunded balance of 607,188.57 for Optional Fund The short-term time deposit (1,000,000) was reclassified to the Closed
Optional Fund.
3|Recommendation of a format for the presentation of Notes |The presentation was revised in accordance with the external Closed
to Financial Statements for the following accounts: Loans auditor’s recommendation
Receivable, Leasehold Rights and Improvements, and
Computerization Costs
4|Increasing amounts in unidentified deposits Moving forward, management may seek assistance from banks to |Reclassification of unidentified
trace the source of unknown deposits. Management may also deposits to Reserve Fund, after all
follow the external auditor’s recommendation to reclassify necessary efforts
unidentified deposits to the Reserve Fund.
5|Unmatched amounts in BIR Form 1604-C and the attached |Management corrected the relevant amounts, and the alphalist Closed
alphalist was duly submitted to the BIR.
6(0Old BIR Form 1604-CF not updated to the proper BIR Form  |Arequest letter was submitted to the BIR to update the forms in Closed
1604-C the cooperative’s eFPS account. BIR Form 1604-C was also duly
filed.
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MOOG BAGUIO CREDIT
COOPERATIVE (MBCC)

Moog Controls Corporation, BCEZ, Loakan Koad,
Paguio City 2600

AUDITED FINANCIAL STATEMENTS

DECEMPER 71, 2025

(WITH COMPARATIVE FIGURES FOR DECEMBER 31, 2024)
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of MOOG BAGUIO CREDIT COOPERATIVE (MBCC) is responsible for
preparation and fair presentation of the financial statements including the schedules
attached therein, for the years ended December 31, 2025 and 2024, in accordance with the
prescribed financial reporting framework indicated therein, and for such internal control as
management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing financial statements, management is responsible for assessing the
Cooperative’s ability to continue as a going concern, disclosing, as applicable matters related
to going concern and using the going concern basis of accounting unless management either

intends to liquidate the Cooperative or to cease operations, or has no realistic alternative to
do so.

The Board of Directors is responsible for overseeing the Cooperative’s financial reporting
process.

The Board of Directors reviews and approves the financial statements including the
schedules attached therein, and submits the same to the general assembly.

JOHN A. DOMEREZ ]JR., CPA, the independent auditor has audited the financial
statements of the cooperative in accordance with the Philippine Standards on Auditing and
the Standard Audit System for Cooperatives and in their report to the general assembly, has
expressed its opinion on the fairness of presentation upon completion of such audit.

RICAR BAYAO
Chairmyan - Board of Director

GARR{Y C. APFATEN

Tredsurer

DJ K. @gNARA

Accountant

Signed this 6" day of February 2026.
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR ANNUAL INCOME TAX RETURN

The Management of MOOG BAGUIO CREDIT COOPERATIVE (MBCC) is responsible for all
information and representations contained in the Annual Income Tax Return for the year ended
December 31, 2025. Management is likewise responsible for all information and representations
contained in the financial statements accompanying the (Annual Income Tax Return or Annual
Information Return) covering the same reporting period. Furthermore, the Management is
responsible for all information and representations contained in all the other tax returns filed for the
reporting period, including, but not limited, to the value added tax and/or percentage tax returns,
withholding tax returns, documentary stamp tax returns, and any and all other tax returns.

In this regard, the Management affirms that the attached audited financial statements for the year
ended December 31, 2025 and the accompanying Annual Income Tax Return are in accordance with
the books and records of MOOG BAGUIO CREDIT COOPERATIVE (MBCC), complete and correct
in all material respects. Management likewise affirms that:

a. the Annual Income Tax Return has been prepared in accordance with the provisions of the
National Internal Revenue Code, as amended, and pertinent tax regulations and other
issuances of the Department of Finance and the Bureau of Internal Revenue;

b. any disparity of figures in the submitted reports arising from the preparation of financial
statements pursuant to financial accounting standards and the preparation of the income tax
return pursuant to tax accounting rules has been reported as reconciling items and
maintained in the company’s books and records in accordance with the requirements of
Revenue Regulations No. 8-2007 and other relevant issuances;

c. MOOG BAGUIO CREDIT COOPERATIVE (MBCC) has filed all applicable tax returns,
reports and statements required to be filed ‘under Philippine tax laws for the reporting
period, and all taxes and other impositions shown thereon to be due and payable have been

Accountant

Signed this 6 day of February 2026.
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o 2 J[A]DJ[ AUDITING AND ACCOUNTING SERVICES

GL ; / JB — 25, Rm. 4, 2" Floor, Ramon Building, Km. 4, Central Pico, La Trinidad, Benguet 2601
i Jjadj.firm@gmail.com
- 0949-747-0548

STATEMENT OF REPRESENTATION

TO THE COOPERATIVE DEVELOPMENT AUTHORITY:

In connection with my examination of the financial statements of the MOOG BAGUIO CREDIT
COOPERATIVE (MBCC) covering the period ended December 31, 2025 and 2024, that are herewith submitted
to the Cooperative Development Authority, I hereby represent the following:

1. That said financial statements herewith attached are prepared and presented in accordance with the
Philippine Financial Reporting Framework for Cooperatives, taking into consideration Cooperative laws,
rules, regulations and principles;

[

That in the conduct of my audit, I adhered to the Philippine Standards on Auditing and the Standard Audit
System for Cooperatives (SASC) as required by the Cooperative Development Authority;

3. That I am qualified as provided for in Section 8 of the Code of Professional Ethics for Certified Public
Accountants and Article 81 of R.A. No. 9520 (Cooperative Code of the Philippines);

4. That I am fully aware of my responsibility as an independent auditor for the audit report issued and
attached to the financial statements and the sanctions to be bestowed on me for my misrepresentations that

I may have willingly or unwillingly committed;

5. That I nor any member of my immediate family do not have any direct or indirect financial interest with
the cooperative;

6. That I am not an employee nor an officer of a secondary cooperative or tertiary cooperative of which this
cooperative is a member;

7. That I am not an employee of the Cooperative Development Authority nor have I engaged an employee of
the CDA in the course of audit;

8.  That I make representation in my individual capacity;
9. ThatIam a member of the Baguio-Benguet Chapter of the PICPA.

It is however, understood that my accountability is based on matter within the normal coverage of an audit
conducted in accordance with Philippine Standards on Auditing and the Standard Audit Systems for Cooperatives.

y 01, 2024 valid until June 30, 2027
BIR Accreditation No. 02-007397-001-2024
-~ August 29, 2024 valid until August 29, 2027
~ CDA Accreditation No.-1422
November 20, 2024 valid until November 19, 2029
Tax Identification No: 451-293-136-000
PTR No. 9257266 Provincial Capitol of Benguet, January 05, 2026

February 06, 2026

Statement of Representation
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”7@ - )[ A]DJ[ AUDITING AND ACCOUNTING SERVICES

- j JB — 25, Rm. 4, 2 Floor, Ramon Building, Km. 4, Central Pico, La Trinidad, Benguet 2601
Jjadj.firm@gmail.com
0949-747-0548

INDEPENDENT AUDITOR’S REPORT

The General Assembly

MO0OG BAGUIO CREDIT COOPERATIVE (MBCC)
Moog Controls Corporation, BCEZ, Loakan Road, Baguio City 2600

Opinion
[ have audited the financial statements of MOOG BAGUIO CREDIT COOPERATIVE (MBCC), which comprise
the statements of financial condition as at December 31, 2025 and 2024, the statements of operations, statements of

changes in equity and statements of cash flows for the years then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of MOOG BAGUIO CREDIT COOPERATIVE (MBCC) as at December 31, 2025 and 2024, its financial

performance and its cash flows for the years then ended in accordance with Philippine Financial Reporting
Framework for Cooperatives.

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs) and the Standard Audit
System for Cooperatives (SASC). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Cooperative in accordance with the Code of Ethics for Professional Accountants in the Philippines, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters that, in my professional judgment, were of most significance in my audit of the financial
statements of the current period. These matters were addressed in the context of my audit of the financial
statements as a whole, and in forming my opinion thereon, and I do not provide a separate opinion on these matters.
I have determined that there are no key audit matters to communicate in my report.

Basis of Accounting
Without modifying our opinion, we draw attention to Note 2 to the financial statements, which prescribes the basis

of accounting. The financial statements are prepared to assist the Cooperative to meet the requirements of the
CDA.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
the Philippine Financial Reporting Framework for Cooperatives, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Cooperative’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless management either intends to liquidate the Cooperative or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Cooperative’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free fror
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
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Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
PSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Cooperative’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Cooperative’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Cooperative to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on the Supplementary Information Required Under Revenue Regulations 15-2010 and19-2011

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole.
The supplementary information on taxes, duties and license fees in Notes to the Financial Statements is presented for
purposes of filing with the Bureau of Internal Revenue and is not a required part of the basic financial statements.
Such information is the responsibility of management. The information has been subjected to the auditing procedures
applied in our audit of the basic financial statements. In our opinion, the information is fairly stated in all material
respects in relation to the basic financial statements taken as whole.

JOHNA OMEREZ JR.
CP No. 0149755
PRC/B editation No. 8417

91, 2024 valid until June 30, 2027
BIR Accreditation No. 02-007397-001-2024
August 29, 2024 valid until August 29, 2027
CDA Accreditation No. 1422
November 20, 2024 valid until November 19, 2029
Tax Identification No. 451-293-136-000
PTR No. 9257266 Provincial Capitol of Benguet, January 05, 2026

February 06, 2026
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MOOG BAGUIO CREDIT COOPERATIVE (MBCC)
C/O Moog Controls Corporation, BCEZ, Loakan Road, Baguio Clty
CDA Registration No.: 9520-15003011
NON VAT Reg. TIN: 004-595-408-000
Tel.: 661-8100 local 4236 | Email: moogbaguiocreditcoop@gmail.com

STATEMENT OF FINANCIAL CONDITION
As of December 31, 2025
(With comparative figures for 2024)
(Amounts in Philippine Pesos)

Notes 2025 2024
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 2,5 138,437,029 157,892,323
Loans and Other Receivables, Net 2,6 294,704,480 244,652,147
Other Current Assets 2,7 226,600 11,000
Total Current Assets 433,368,109 402,555,470
NON CURRENT ASSETS
Financial Asset at Cost 2,8 3,436,105 3,355,621
Property, Plant and Equipment, Net 2,9 450,133 231,256
Other Non-current Assets 2,10 47,309,663 51,849,391
Total Non-current Assets 51,195,901 55,436,268
TOTAL ASSETS 484,564,010 457,991,738
LIABILITIES AND EQUITY
LIABILITIES
CURRENT LIABILITIES
Deposit Liabilities 2,11 124,904,491 118,138,703
Trade and Other Payables 2,12 282,396 641,143
Accrued Expenses 2,13 116,982 129,331
Interest on Share Capital Payable 2 13,806,339 13,109,147
Patronage Refund Payable 2 2,360,334 2,134,047
Due to Union/Federation (CETF) 2 1,085,277 1,396,387
Total Current Liabilities 142,555,819 135,548,758
NON-CURRENT LIABILITIES
Retirement Fund Payable 2 416,988 463,679
Other Non-Current Liabilities 2,14 464,956 8,803,948
7Total Non-Current Liabilities 881,944 9,267,627
TOTAL LIABILITIES 143,437,763 144,816,385
EQUITY
Members' Equity 2,15 295,841,500 271,322,700
Donations and Grants 2 86,173 86,173
Statutory Funds 2,16 45,198,574 41,766,480
TOTAL EQUITY 341,126,247 313,175,353
TOTAL LIABILITIES AND EQUITY 484,564,010 457,991,738

See Accompanying Notes to Financial Statements.
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MOOG BAGUIO CREDIT COOPERATIVE (MBCC)
C/O Moog Controls Corporation, BCEZ, Loakan Road, Baguio Clty
CDA Registration No.: 9520-15003011
NON VAT Reg. TIN: 004-595-408-000
Tel.: 661-8100 local 4236 | Email: moogbaguiocreditcoop@gmail.com

STATEMENT OF FINANCIAL OPERATIONS
For the Period of December 31, 2025
(With comparative figures for 2024)

(Amounts in Philippine Pesos)

Notes 2025 2024
REVENUE
Income from Credit Operations 2 24,400,570 22,026,508
Interest Income from Loans 23,988, 855 21,646,519
Fiing Fees 358,750 339,875
Fines, Penatlties and Surcharges 52 965 40,114
Other Income 2 10,802,090 11,547,170
Interest from Investments 10,589,330 11,376,877
Interest from Deposits 12,910 10,517
Membership Fees 72,050 140,250
Miscellaneous Income 127,800 19,526
TOTAL GROSS INCOME 35,202,660 33,573,678
EXPENSES 2,17
Financing Costs 1,954,736 1,909,893
Administrative Costs 11,886,846 11,422,859
TOTAL EXPENSES 13,841,582 13,332,752
NET SURPLUS before OTHER ITEMS 21,361,078 20,240,926
OTHER ITEMS
Prior Years' Adjustment - -
Gain/(Loss) on Investment (5,514) -
Optional Fund Subsidy 200,000 83,333
NET SURPLUS 21,555,564 20,324,259
DISTRIBUTED AS FOLLOWS:
Reserve Fund (10%) 2,155,556 2,032,426
CETF - Local (2.5%) 538,889 508,106
Due to Unions/ Federations (2.5%) 538,890 508,107
Community Development Fund (3%) 646,667 609,728
Optional Fund (7%) 1,508,888 1,422,698
Interest on Share Capital 13,806,339 13,109,147
Patronage Refund 2,360,334 2,134,047
NET SURPLUS AS DISTRIBUTED 21,555,564 20,324,259

See Accompanying Notes to Financial Statements.

MBCC ANNUAL REPORT CY 2025

58




MOOG BAGUIO CREDIT COOPERATIVE (MBCC)
C/O Moog Controls Corporation, BCEZ, Loakan Road, Baguio Clty
CDA Registration No.: 9520-15003011
NON VAT Reg. TIN: 004-595-408-000
Tel.: 661-8100 local 4236 | Email: moogbaguiocreditcoop@gmail.com

STATEMENTS OF CHANGES IN EQUITY
As of December 31, 2025
(With comparative figures for 2024)
(Amounts in Philippine Pesos)

Notes 2025 2024
SHARE CAPITAL 2,15
Authorized 5,000,000 shares at Php 100 par value
Beginning balance 271,322,700 250,900,100
Add: Net Increase/(Decrease) for the Year 24,518,800 20,422,599
Ending balance 295,841,500 271,322,700
DONATIONS/GRANTS 2
Beginning balance 86,173 86,173
Add: Receipts/(Amortization) - -
Ending balance 86,173 86,173
STATUTORY FUNDS 2,16
Reserve Fund
Beginning balance 25,631,011 23,598,585
Add: Allocation from Net Surplus 2,155,556 2,032,426
Total 27,786,567 25,631,011
Less: Utilization - -
Ending balance 27,786,567 25,631,011
Cooperative Education and Training Fund
Beginning balance 1,058,839 908,247
Add: Allocation from Net Surplus 538,889 508,106
Total 1,597,728 1,416,353
Less: Utilization 492,976 357,514
Ending balance 1,104,752 1,058,839
Community Development Fund
Beginning balance 1,184,602 948,596
Add: Allocation from Net Surplus 646,667 609,728
Total 1,831,269 1,558,324
Less: Utilization 495,932 373,722
Ending balance 1,335,337 1,184,602
Optional Fund
Beginning balance 13,892,028 12,653,118
Add: Allocation from Net Surplus 1,508,888 1,422,698
Total 15,400,916 14,075,816
Less: Utilization 428,998 183,788
Ending balance 14,971,918 13,892,028
TOTAL STATUTORY FUNDS 45,198,574 41,766,480
TOTAL EQUITY 341,126,247 313,175,353

See Accompanying Notes to Financial Statements.
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MOOG BAGUIO CREDIT COOPERATIVE (MBCC)
C/O Moog Controls Corporation, BCEZ, Loakan Road, Baguio CIty
CDA Registration No.: 9520-15003011
NON VAT Reg. TIN: 004-595-408-000
Tel.: 661-8100 local 4236 | Email: moogbaguiocreditcoop@gmail.com

STATEMENTS OF CASH FLOWS
As of December 31, 2025
(With comparative figures for 2024)
(Amounts in Philippine Pesos)

Notes 2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Net Surplus 21,555,564 20,324,259
Adjustments to reconcile net surplus to net cash
provided by operating activities:
Depreciation and Amortization 17 353,092 193,545
Provision for Probable Loan Losses 17 - -
Provision for Retirement Benefits 17 120,768 114,799
22,029,424 20,632,603
Operating Income before Working Capital Changes
Changes in Assets and Liabilities
(Increase)/Decrease in:
Loans and Other Receivables 2,6 (50,052,333) (18,566,360)
Other Current Assets 2,7 (215,600) 642,000
Increase/(Decrease) in:
Deposit Liabilities 2,11 6,765,788 13,018,449
Trade and Other Payables 2,12 (358,746) 357,199
Accrued Expense 2,13 (12,349) (72,263)
Other Current Liabilities 2 - -
Due to Union/Federation 2 (850,000) (501,200)
Net cash provided by (used in) operating activities (22,693,816) 15,510,428
CASH FLOWS FROM INVESTING ACTIVITIES
Financial Asset at Cost 2,8 (80,484) (2,011,878)
Net Acquisitions of Property and Equipment 2,9 (367,595) (179,480)
Other Non-current Assets 2,10 4,335,353 3,976,429
Net cash provided by (used in) investing activities 3,887,274 1,785,071
CASH FLOWS FROM FINANCING ACTIVITIES
Net Changes in Share Capital 2,15 24,518,800 20,422,600
Donations and Grants Received 2 - -
Utilizations of Statutory Funds 2,16 (1,417,907) (915,026)
Changes in Retirement Fund Payable 2 (167,459) (178,624)
Changes in Non-Current Liabilities 2,14 (8,338,992) (12,457,304)
Interest on Share Capital and Patronage Refund (15,243,194) (14,698,738)
Net cash provided by (used in) financing activities (648,752) (7,827,092)
NET INCREASE IN CASH AND CASH EQUIVALENTS (19,455,294) 9,468,407
ADD: CASH AND CASH EQUIVALENTS, JANUARY 1 157,892,323 148,423,916
CASH AND CASH EQUIVALENTS, DECEMBER 31 138,437,029 157,892,323

See Accompanying Notes to Financial Statements.
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MOOG BAGUIO CREDIT COOPERATIVE (MBCC)
Moog Controls Corporation, BCEZ, Loakan Road, Baguio City 2600

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
As of December 31, 2025 and 2024
(Amounts in Philippine Pesos)

NOTE 1. GENERAL INFORMATION

MOOG BAGUIO CREDIT COOPERATIVE (MBCC) (referred hereinafter as "Cooperative") is duly
registered with the Cooperative Development Authority (CDA), dated February 25, 1998, pursuant
to RA 6938 (Cooperative Code of the Philippines). With the passage of Republic Act 9520
(Philippine Cooperative Code of 2008), the Cooperative renewed its registration on November 23,
2009 and was granted Registration Number 9520-15003011 and Cooperative ldentification
Number (CIN) 0107150113. The Cooperative is also registered with the Bureau of Internal
Revenue, dated September 21, 2000, with Tax Identification Number 004-595-408-000.

The Cooperative was organized to fulfill the following purpose: encourage thrift and savings
mobilization among its members; generate funds and extend credit to its members for productive
and provident purposes; develop expertise and skills among its members; provide protection to
the loans and funds of its members; promote and advance the economic and social status of its
members; coordinate and facilitate the activities of the cooperative; advocate for the cause of
cooperative movements; ensure the viability of the cooperative through the utilization of new
technologies; and encourage and promote self-help or self-employment as an engine for
economic growth and poverty alleviation.

The members of the cooperative have rights to its properties, in proportion to their respective
shares. Each share shall eam only limited interest, the maximum rates of which are fixed from
time to time by the Cooperative Development Authority and the Constitution of the Philippines, as
embodied in Republic Act 9520 or the Cooperative Code of the Philippines.

The Cooperative's principal office is located at Moog Controls Corporation, BCEZ, Loakan Rd.,
Baguio City. A satellite office was also established in 2025, located at 5" Floor, EDY Building,
Kisad Rd., Baguio City.

Tax Exemption
The Bureau of Internal Revenue—CAR issued Certificate of Tax Exemption No. COOP-00031-
25-RR-02-RDO-08 on July 10, 2025 with a validity of five (5) years or until July 10, 2030, unless
sooner revoked.

Approval of Financial Statements
The compatrative financial statements of the cooperative as of December 31, 2025 and 2024 were
approved and authorized for issue by its board of directors on February 06, 2026.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

To facilitate the understanding of the financial statements, the significant accounting policies and
practices of the Cooperative are summarized as follows:

2.1 Basis of Preparation of Financial Statements

The Cooperative’s financial statements have been prepared on a historical cost basis in
accordance with the Philippine Financial Reporting Framework for Cooperatives.

2.1.1 Functional Currency

Items included in the financial statements of the cooperative are measured using the currency
that best reflects the economic substance of the underlying events and circumstances relevant to
the Cooperative. The financial statements are presented in Philippine Peso which is the
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Cooperative’s functional and presentation currency, and all values are rounded to the nearest
peso, except when otherwise indicated.

2.2 Statement of Compliance

The financial statements were prepared in accordance with the Philippine Financial Reporting
Framework for Cooperatives (PFRFC), which became effective for annual reporting periods
beginning on or after January 1, 2016 through CDA Memorandum Circular 2015-06, and in
adherence to applicable cooperative laws, issued policies, rules and regulations, and cooperative
principles and practices, whenever applicable.

2.3 Going Concern Assumption
The Cooperative’s Financial Statements were prepared on a going concem assumption.

Under the going concem assumption, the cooperative is ordinarily viewed as continuing in
business for the foreseeable future, with neither the intention nor the necessity to liquidate, cease
trading, or seek protection from creditors, pursuant to laws or regulations. Accordingly, assets and
liabilities are recorded on the basis that the cooperative will be able to realize its assets, discharge
its liabilities, and obtain refinancing (if necessary) in the normal course of business.

2.4 Accounting Policies and Disclosures

The Cooperative has presented comparative information in respect of the previous comparable
period for all amounts presented in these financial statements, for the period ended December
31, 2025 and 2024.

The PFRFC that has been published and issued by the CDA on September 16, 2015 prescribes
accounting recognition, measurement and disclosure requirements applicable to the Cooperative.

The CDA adopted and prescribed the use of the PFRFC for periods beginning on or after January
1, 2016. The accounting policies adopted are consistent with the previous financial year.

The following accounting standards were adopted by the Cooperative:

Chapter I: “General Provisions” states the development of the Financial Reporting Framework for
Cooperatives from the Philippine Financial Reporting Standards (PFRS) for Small and Medium-
Sized Enterprises (SMEs), to address the needs of the users of the cooperative’s financial
statements. Modifications were made on several provisions of the standards taking into
consideration cooperative laws, rules, regulations and principles.

Chapter II: “Concepts and Pervasive Principles” describes the objectives of financial statements
of cooperatives and the qualities that make the information in the financial statements useful. It
also sets out the concepts and basic principles underlying the financial statements.

Chapter Ill: “Financial Statements Presentation” provides guidance on the fair presentation of
financial statements, the requirements for compliance with the Framework, and what constitutes
a complete set of financial statements. It requires that an entity make an explicit and unreserved
statement of compliance with the PFRFC in the notes. A complete set of financial statements
must be presented at least annually, including at least one year of comparative financial
statements and related note disclosures. Items must be presented and classified consistently from
one period to the next. Each financial statement shall be presented with equal prominence.

Chapter IV: “Statement of Financial Condition” provides specific requirements on the presentation,
classification and related disclosures of entity’s assets, liabilities and equity as of a specific date,
which is the end of the reporting period.

Chapter V: “Statement of Operations” provides specific requirements on the presentation,
classification and related disclosures of income, expenses and accounts peculiar to cooperatives
affecting the statement of operations. It requires that net surplus is distributed in accordance with
the provision of Article 85 and 86 of Republic Act (RA) 9520.

Chapter VI: “Statement of Changes in Equity” sets out the requirements for presenting changes
in equity for a period. Its purpose is to present the amounts of investments and withdrawals by
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members, additions to and utilization of statutory funds, movements in donations and grants, and
revaluation surplus during the period.

Chapter VII: “Statement of Cash Flows” sets out the information to be presented in a statement
of cash flows and how it should be presented. The statement of cash flows provides information
about changes in the cash and cash equivalents of a cooperative for a reporting period, showing
separately the changes arising from operating, investing, and financing activities.

Chapter VIII: “Notes to the Financial Statements” set out the principles and underlying information
to be presented in the notes to the financial statements and how they should be presented. The
notes contain additional information to support figures presented in the statement of financial
condition, statement of operations, statement of changes in equity, and statement of cash flows.
They provide narrative descriptions or disaggregation of items presented in those statements, as
well as information about items that do not qualify for recognition, if any. In addition to the
requirements of this section, nearly every other section of this Framework requires disclosures
that are normally presented in the notes.

Chapter IX: “Accounting Policies, Estimates and Errors” provides guidance for selecting and
applying the accounting policies used in preparing financial statements, which shall be consistent
for similar transactions, events and conditions. It also covers changes in accounting estimates
and the correction of errors in prior period financial statements.

Chapter XIV: “Property, Plant and Equipment” applies to the accounting for property, plant and
equipment, which are tangible assets that: (a) are held for use in the production or supply of goods
or services, for rental to others, or for administrative purposes; and (b) are expected to be used
for more than one period. A Cooperative shall measure an item of property, plant and equipment
at initial recognition at its cost and shall subsequently measure all items at cost less any
accumulated depreciation and any accumulated impairment losses.

Chapter XVI: “Allocation and Distribution of Net Surplus” applies in accounting for the allocation
and distribution of net surplus, as required under Articles 85 and 86 of RA 9520. All cooperatives
are mandated to allocate and distribute their net surplus and disclose the manner of such
distribution in accordance with their by-laws, in compliance with RA 9520. This disclosure shall
also be made in cases where the net surplus is used for the recovery of losses from previous
years.

Chapter XVII: “Statutory Funds” shall be applied in accounting for all statutory funds required by
RA 9520. Section 86 of RA 9520 requires cooperatives to allocate statutory reserves in the
distribution of net surplus. A cooperative shall recognize statutory funds as components of equity
and shall ensure compliance with the specified use of each fund.

Chapter XIX: “Provisions and Contingencies” applies to all provisions (i.e. liabilities of uncertain
timing or amount), contingent liabilities and contingent assets, except those provisions covered
by other sections of the Framework. It ensures that appropriate recognition criteria and
measurement basis are applied and that sufficient information is disclosed in the notes to financial
statements to enable users to understand their nature, timing and amount.

Chapter XX: “Liabilities and Equity” establishes principles for classifying financial instruments, as
either liabilities or equity, except for: (a) employers’ rights and obligations under employee benefit
plans; and (b) financial instruments, contracts, and obligations arising from share-based payment
transactions. It also addresses accounting for equity instruments issued to individuals or other
parties acting in their capacity as members of a cooperative.

Chapter XXIII: “Impairment of Assets” shall be applied in accounting for the impairment of all
assets, except for assets arising from employee benefits and financial assets. It prescribes the
procedures a cooperative must follow to ensure that its assets are carried at no more than their
recoverable amount. If the carrying amount of an asset exceeds the amount expected to be
recovered through its use or sale, the asset is considered impaired, and the standard requires the
entity to recognize an impairment loss. The section also specifies when a cooperative should
reverse an impairment loss previously recognized.
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Chapter XXIV: “Employee Benefits” applies to employee benefits, defined as the forms of
consideration given by a cooperative in exchange for service rendered by employees. This
includes short-term employee benefits, post-employment benefits, other long-term employee
benefits and termination benefits. It provides guidelines for the composition, recognition,
measurement and disclosures of employee benefits.

Chapter XXV: “Events After the End of the Reporting Period” defines events after the end of the
reporting period and sets out principles for recognizing, measuring and disclosing such events.

2.5 Summary of Significant Accounting Policies

The principal accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied in all periods presented, unless
otherwise stated.

Financial Assets

Financial assets are recognized in the Cooperative's financial statements when the Cooperative
becomes a party to the contractual provisions of the instrument. Transaction costs are included
in the initial measurement of all financial assets. The Cooperative derecognizes a financial asset
only when the contractual rights to the cash flows from the asset expire, or if it transfers the
financial asset and substantially all the risks and rewards of ownership of the asset to another
entity. If the Cooperative neither transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Cooperative recognizes its retained
interest in the asset and an associated liability for amounts it may have to pay. The Cooperative's
financial assets include cash, trade and other receivables, financial assets at fair value through
profit or loss and financial assets at cost.

Impairment of financial assets measured at cost or amortized cost

At the end of each reporting period, the Cooperative assesses whether there is objective evidence
of impairment of any financial assets that are measured at cost or amortized cost. If there is
objective evidence of impairment, the Cooperative immediately recognizes an impairment loss in
the Statement of Operations.

The cooperative assesses individually significant financial assets for impairment separately, while
other financial assets are assessed either individually or in groups based on similar credit risk
characteristics.

Derecognition of a financial asset

The Cooperative derecognizes a financial asset when: (a) the contractual rights to the cash flows
from the financial asset expire or are settled; or (b) the entity transfers to another party
substantially all of the risks and rewards of ownership of the financial asset.

Derecognition of a financial liability

The Cooperative derecognizes a financial liability (or a part of a financial liability) only when it is
extinguished (i.e., when the obligation specified in the contract is discharged, is cancelled or has
expired).

Cash and Cash Equivalents

Cash includes cash on hand and in banks. Cash equivalents are short-term, highly liquid
investments that are readily convertible to known amounts of cash and with original maturities of
three months or less and that are subject to an insignificant risk of change in value.

Loans Receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. The carrying amount of the asset shall be reduced either
directly or through the use of an allowance account. The amount of the loss shall be recognized
in profit or loss.

Loans receivables are classified as current and non-current or past due accounts. These are
presented in the financial statement at net realizable value. Provision for probable losses is
estimated based on historical loss experience, current economic conditions and other risk factors
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obtained during the collection process. Credit review is made periodically by an officer duly
delegated with such responsibility.

Allowance for Probable Losses

Allowance for probable losses is maintained at a level considered adequate to provide for potential
losses on loans and other resources. The allowance is increased by provision charged to
operations and reduced by net write-offs and reversals. The level of allowance is set up at the
higher of the amount determined based on management’s evaluation of potential losses after
consideration of prevailing and anticipated economic conditions, and the required allowance by
the Cooperative Development Authority based on its Portfolio-at-risk.

Trade and Other Receivables

Accounts receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market. These are recognized initially at the transaction price and
subsequently measured at amortized cost using the effective interest method, less provision for
impairment. A provision for impairment of receivables is established when there is objective
evidence that the school will not be able to collect all amounts due according to the original terms
of the receivables. The allowance for impairment loss is the estimated number of probable losses
arising from non-collection based on past collection experience and management’s review of the
current status of the long-outstanding receivables. Gains and losses are recognized in the
statement of activities when the loans and other receivables are derecognized or impaired, as
well as through the amortization process.

Other Current Assets

Other Current assets consist of prepaid expenses, advances to officers and employees, and
unused supplies. Prepaid expenses are payments made in advance. Advances to officers and
employees are duly approved cash advances for official business to officers, employees and
members subject to liquidation in accordance with the policy of the cooperative. Unused supplies
refer to cost of supplies on hand.

Prepayments are recognized when payments for goods or services are made in advance for the
delivery of the goods or the rendering of the services. Prepayments are carried at cost less utilized
portion and any impairment loss. Prepayments are derecognized upon consumption or usage. An
impairment loss is recognized for the amount by which the asset’s carrying amount exceeds its
recoverable amount. Prepayments that are expected to be realized for no more than twelve (12)
months after the reporting period are classified as current assets. Otherwise, these are classified
as noncurrent assets.

Property, Plant and Equipment

Property, plant and equipment are carried at cost less accumulated depreciation, amortization
and impairment in value.

Expenditures incurred after the property and equipment have been put into operation, such as
repairs and maintenance, are normally charged to income in the period the costs are incurred. In
situations where it can be clearly demonstrated that the expenditures have resulted in an increase
in the future economic benefits expected to be obtained from the use of an item of property and
equipment beyond its originally assessed standard of performance, the expenditures are
capitalized as additional costs of property and equipment.

When assets are retired or otherwise disposed of, the cost and the related accumulated
depreciation, amortization and impairment loss, if any, are removed from the accounts and any
resulting gain or loss is credited or charged to current operations.

Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets.
Fully depreciated assets are retained in the accounts until they are disposed, and no further
charge for depreciation is made in respect to those assets. Any gain resulting from their disposal
is included in the statement of operations for the period.

MBCC ANNUAL REPORT CY 2025 65



Other Non-Current Assets

Other non-current assets consist of cooperative development costs, other funds and deposits,
computerization costs and miscellaneous assets. Cooperative development costs refer to
expenses incurred prior to the actual operation of the cooperative, subject to amortization not
exceeding three years. Other funds and deposits are restricted funds set aside for funding
statutory and other reserves, such as retirement, member's benefits and other funds. This may
be in the form of time deposits and other securities which may be convertible into cash when
needed. Computerization cost refers to the cost of acquisition or development of computer
programs and other software, excluding upgrading of system.

Trade and Other Payables

Trade and other payables are liabilities to pay for goods or services that have been received or
supplied and have been invoiced or formally agreed with the supplier. Trade payables are not
interest-bearing and are measured initially at their transaction price and subsequently recognized
at amortized costs less settlement payments.

Accruals

Accruals are liabilities to pay for goods or services that have been received or supplied but have
not been paid, invoiced or formally agreed with the supplier, including amounts due to employees
and cooperative members.

Deposit Liabilities
Deposit Liabilities are the liabilities of the cooperative to its members. These are interest-bearing
deposits made by the members that can be withdrawn anytime at the option of the depositors.

Due to Union/Federation

Due to Union/Federation is the liability of the cooperative to a federation or union to which it is a
member. In compliance with Section 87 of the Cooperative Code of the Philippines, the
cooperative has set aside five percent (5%) of net surplus for the Education and Training Fund.
One half of this amount shall be utilized by the Cooperative for its own education and training
activities while the other half shall be credited to the Cooperative Education and Training Fund
(CETF) of the APEX organization of which the cooperative is a member.

Interest on Share Capital Payable
Interest on Share Capital Payable is the liability of the cooperative to its members for interest on
share capital, which can be determined only at the end of every reporting period.

Patronage Refund Payable
Patronage Refund Payable is the liability of the cooperative to its member-patrons for patronage
refund, which can be determined only at the end of every accounting period.

Statutory Funds

Statutory Funds are mandated by Sections 86 and 87 of the RA 9520, otherwise known as the
Cooperative Code of the Philippines, to be set up by the Cooperative. They are as follows:

a. Reserve Fund: These are amounts set aside annually for the stability of the cooperative
and to meet net losses in its operations. At least 10% of net surplus shall be allocated to
this fund.

b. Education and Training Fund: An amount retained by the cooperative for the training,
development and other similar cooperative activities geared towards the growth of the
cooperative movement. Allocation to this fund from the net surplus should not exceed
10%.

c. Optional Fund: Fund set aside from the net surplus for future use such as acquisition of
land and/or building, machinery and equipment, replacement fund for property and
equipment, member’s benefits, and any other necessary fund. Allocation to this fund from
the net surplus should not exceed 7%.

d. Community Development Fund: Fund set aside to be used for projects and/or activities
that will benefit the community where the cooperatives operate. Allocation to this fund from
the net surplus shall not be less than 3%.
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The Board of Directors has approved the distribution of net surplus for the year 2025 as follows:

e Reserve Fund 10% of Net Surplus

e Educational Fund 5% of Net Surplus broken down as follows:
e 25% Local
e 2.5% Due to Union / Federation

e Community Development Fund 3% of Net Surplus

e Optional Fund 7% of Net Surplus

The remaining balance of the net surplus is available for interest on share capital and
patronage refund. The basis for the computation of the interest on share capital is the average
share capital while the total interest rate is used in determining the patronage refund.

Revenue Recognition
To safeguard the interest of the cooperative, revenue recognition is as follows:

a. Interestincome, penalties and income from other sources: recognized as income is earned
and collected.

b. Service and membership fees: recognized as loans are granted, corresponding charges
are deducted from loan proceeds, and when new members pay their membership fees.

c. Filing fees: recognized upon filing of loan applications by member-borrowers.
Cost and Expense Recognition

Expenses are decreases in economic benefits, either through a reduction in assets or the
incurrence of liabilities, that result in a decrease in the fund balance. Costs and general and
administrative expenses are recognized in the statement of operations when the goods are
consumed, services are utilized, or on the date such expenses are incurred. Expenses are
presented using the nature of expense method.

Employee Benefits

a. Short-term Benefits
The Cooperative recognizes a liability, net of amounts already paid, and an expense for
services rendered by employees during the accounting period. Short-term benefits given
by the Cooperative to its employees include salaries and wages, social security
contributions, short-term compensated absences and non-monetary benefits.

b. Retirement Benefits
The cooperative has a defined contribution plan, under which it contributes a fixed amount.
The fund is utilized in settlement of the separation pay of separated employee/s. The
contributions are recognized as expense whenever a contribution is made.

c. Retirement Funds Payable represents the accumulated benefit costs charged against
income of the Cooperative, which is determined using the accrued benefit actuarial cost
method. The method reflects the length of service of the participating employee as of the
date of valuation.

Provisions and contingencies

Initial recognition

The Cooperative recognizes a provision only when: (a) the entity has an obligation at the reporting
date as a result of a past event; (b) it is probable (i.e., more likely than not) that the entity will be
required to transfer economic benefits in settlement; and (c) the amount of the obligation can be
estimated reliably.

Initial measurement

The Cooperative measures a provision at the best estimate of the amount required to settle the
obligation at the reporting date. The best estimate is the amount an entity would rationally pay to
settle the obligation at the end of the reporting period or to transfer it to a third party at that time.
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Subsequent measurement

The cooperative charges a provision only for expenditures for which it was originally recognized.
Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate
of the amount required to settle the obligation at that date. Any adjustments to previously
recognized amounts shall be recognized in profit or loss, unless the provision was originally
included in the cost of an asset. When a provision is measured at the present value of the
expected settlement amount, the unwinding of the discount shall be recognized as a finance cost
in profit or loss in the period it arises.

Events after the end of the reporting period

The Cooperative adjusts the amounts recognized in its financial statements, or recognizes items
that were not previously recognized, including related disclosures, to reflect adjusting events after
the end of the reporting period.

Adjusting events after the end of the reporting period are those events that provide evidence of
conditions that existed at the end of the period.

The Cooperative does not adjust the amounts recognized in its financial statements to reflect non-
adjusting events after the end of the reporting period. These refer to events that are indicative of
conditions that arose after the end of the reporting period.

NOTE 3. MANAGEMENT’S SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES
3.1 Judgements

The preparation of the Cooperative’s financial statements in conformity with the Philippine
Financial Reporting Framework for Cooperatives requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and accompanying
notes. The estimates and assumptions used are based upon management’s evaluation of
relevant facts and circumstances as of the date of the Cooperative’s financial statements. Actual
results could differ from such estimates, judgments and estimates are continually evaluated and
are based on historical experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

3.2 Estimates

In the application of the Cooperative’s accounting policies, management is required to make
judgments, estimates and assumptions about the carrying amounts of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other relevant factors. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

The following is a summary of the significant estimates and judgments and the related impact and
associated risks in the Cooperative’s financial statements.

Allowance for Doubtful Accounts

The Cooperative assesses whether objective evidence of impairment exists separately for
receivables and dues from related parties that are individually significant, and collectively for
receivables that are not individually significant. Allowance for doubtful accounts is maintained at
a level considered adequate to provide for potentially uncollectible receivables.

Estimated Useful Lives of Property, Plant and Equipment

The Cooperative estimates the useful lives of property, plant and equipment (PPE) based on the
period over which said PPE are expected to be available for use. Estimated useful lives are
reviewed periodically and are updated if expectations differ from previous estimates due to
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physical wear and tear, technical or commercial obsolescence, legal or other limits on the usage
of PPE, collective assessment of industry practice, internal technical evaluation and experience
with similar assets. It is possible, however, that future financial performance could be materially
affected by changes in the estimates brought about by changes in the factors mentioned above.

The amounts and timing of recorded expenses for any period would also be affected by changes
in these factors and circumstances. A reduction in the estimated useful lives of PPE would
increase the recorded expenses and decrease the noncurrent assets.

Depreciation is computed on a straight-line method over the estimated useful lives of the assets.
The estimated useful lives and depreciation method are reviewed from time to time to ensure that
these are consistent with the expected economic benefits of the property and equipment.

Impairment of Non-Financial Assets

The Cooperative is required to perform an impairment review when certain indicators are present.
Purchase accounting also requires significant estimates and judgment in allocating the purchase
price to the fair values of acquired assets and liabilities.

Determining the fair values of property, plant and equipment, investments, and intangible assets
requires estimates of future cash flows from their use and disposal, which may materially affect
the financial statements. Future events may indicate impairment of these assets, and any resulting
impairment loss could have a material adverse effect on the Cooperative’s financial condition and
results of operations.

The estimation of future cash flows involves significant judgment. While management believes its
assumptions are reasonable, changes in these assumptions may materially affect recoverable
values and may result in additional impairment charges.

Revenue Recognition

The Cooperative’s revenue recognition policies require the use of estimates and assumptions that
may affect the reported amounts of revenues and receivables. Differences between the amounts
initially recognized and actual settlements are taken up in the accounts upon reconciliation.
However, there is no assurance that such use of estimates may not result to material adjustments
in future periods.

Revenue is recognized when it is probable that the economic benefits associated with the
transaction will flow to the Cooperative and the amount of revenue can be measured reliably.
Revenues from transactions of the Cooperative are recognized on a modified accrual basis.

NOTE 4. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The cooperative is exposed to credit, liquidity, and other risks arising in the normal course of
business. Its risk and control framework focuses on minimizing the adverse effects of financial
market unpredictability on the cooperative’s financial performance.

Credit Risk

Credit risk refers to the risk that a borrower will be unable to service a debt, resulting in potential
losses due to default. The Cooperative has no significant concentration of credit risk. It has
policies and procedures regarding its loan portfolio. Status of receivables are being monitored
and reviewed regularly.

Liquidity Risk

Liquidity risk is the risk that the Cooperative will be unable to meet its financial obligations as they
fall due. The Cooperative is not exposed to significant liquidity risk, as it maintains sufficient cash
to meet its obligations and payables, including deposit liabilities. Its liquidity position is regularly
monitored and evaluated by the Board and management through continuous review of cash flow
forecasts and actual cash flows.

Interest Rate Risk
The primary source of the Cooperative's interest risk relates to the cash and cash equivalents.

MBCC ANNUAL REPORT CY 2025 69



NOTE 5. CASH AND CASH EQUIVALENTS
This account consists of the following:

2025 2024
CASH IN BANK 138,228,661.25 156,059,395.75
CASH IN BANK - PNB 16,222,143.29 15,665,381.92
CASH IN BANK-METRO BANK MAGSAYSAY 114,701.53 163,522.18
CASH IN BANK -SECURITY BANK -SA 390,320.41 109,243.04
CASH IN BANK -BDO SAVINGS LIABILITY 819,718.15 947,303.51
CASH IN BANK - BDO LEGARDA SA 108,922.16 71,117.81
SHORT TERM -PNB 19,289,868.15 21,931,511.93
SHORT TERM INVESTMENT - BDO SM 11,180,976.50 10,564,204.01
BDO - SESSION 37,806,368.31 50,283,909.50
METROBANK 15,420,549.07 25,549,201.07
SHORT TERM INV- BDO LEGARDA 36,875,093.68 30,774,000.78
CASH IN BANK COOPERATIVE FEDERATION 103,367.80 1,777,926.84
NATCCO TIME DEPOSIT 103,367.80 1,777,926.84
PETTY CASH FUND 5,000.00 5,000.00
REVOLVING FUND 100,000.00 50,000.00
Cash and Cash Equivalents 138,437,029 157,892,323
NOTE 6. LOANS and OTHER RECEIVABLES, Net
This account consists of the following:
2025 2024
Loans Receivable 295,087,969.08 244,997,973.24
Loans Receivable - Current 290,269,116.27 241,980,259.16
REGULAR LOAN 215,920,329.23 194,827,380.76
CONTINGENCY LOAN 6,083,912.39 8,054,279.41
EDUCATIONAL LOAN 13,051,008.49 12,887,149.09
CALAMITY LOAN 29,730,495.28 -
GROCERY LOAN - SM RETAIL INC 58,500.00 44,000.00
GROCERY LOAN - TIONGSAN HARISON 68,500.00 86,750.00
MERCHANDISE LOAN SPECIAL 923.81 -
BIRTHDAY LOAN 250,917.27 318,759.71
FOUNDATION LOAN 1,344,881.46 1,658,383.63
MEMBERSHIP INCENTIVE LOAN 10,596,001.82 11,181,423.61
CHRISTMAS LOAN 12,463,160.14 12,186,662.83
PETTY CASH LOAN 340,879.18 224,699.71
MOTHERS DAY LOAN - 4,189.38
FATHERS DAY LOAN - 5851.68
GADGET LOAN - 112,024.82
BALANCE TRANSFER LOAN 359,607.20 388,704.53
Loans Receivable - Past Due 4,818,852.81 3,017,714.08
REGULAR LOAN 4,414,669.75 2,636,777.27
CONTINGENCY LOAN 113,581.98 86,346.90
EDUCATIONAL LOAN 106,134.65 216,006.47
GROCERY LOAN - SM RETAIL INC - 353345
GROCERY LOAN - TIONGSAN HARISON - 6,141.80
MERCHANDISE LOAN SPECIAL - 7,464.91
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FOUNDATION LOAN 19,642.71 -
MEMBERSHIP INCENTIVE LOAN 79,602.45 30,654.90
CHRISTMAS LOAN 61,718.74 17,800.00
PETTY CASH LOAN 8312.50 11,300.00
MOTHERS DAY LOAN -
FATHERS DAY LOAN 2,514.08 1,688.38
GADGET LOAN 12,675.95 -
BALANCE TRANSFER LOAN = -

Less: Allowance for Probable Losses on Loans 385,489.47 385,489.47
BEGINNING BALANCE 385,489.47 385,489.47
PROVISIONS FOR PROBABLE LOAN LOSSES FOR THE YEAR -
WRITE-OFF OF LOANS RECEIVABLE FOR THE YEAR -
ENDING BALANCE 385,489.47 385,489.47

LOANS RECEIVABLE, NET 294,702,479.61 244,612,483.77

OTHER RECEIVABLES 2,000.00 39,663.22

Loans and Other Receivables, Net

294,704,480

244,652,147

NOTE 7. OTHER CURRENT ASSETS
This account consists of the following:

2025 2024
PREPAID EXPENSES 49,600.00 -
GIFT CERTIFICATES 177,000.00 11,000.00
GIFT CERTIFICATES - TIONGSAN 67,000.00 11,000.00
GIFT CERTIFICATE - SM 110,000.00 -
Other Current Assets 226,600 11,000
NOTE 8. FINANCIAL ASSET at COST - NON CURRENT
This account consists of the following:
2025 2024
INVESTMENT - 1CISP 3,000,000.00 3,000,000.00
INVESTMENT ON NORLU CEDEC 336,104.97 336,104.97
LONG TERM INVESTMENT-NATCCO 100,000.00 -
LONG TERM INVESTMENT - METRO SOUTH - 19,516.43
Financial Asset at Cost 3,436,105 3,355,621
NOTE 9. PROPERTY AND EQUIPMENT, Net
This account consists of the following:
2025 2024
Furniture, Fixtures and Office Equipment 1,799,519.01 1,680,995.01
BEGINNING BALANCE 1,680,995.01 1,501,515.01
ACQUISITIONS FOR THE YEAR 166,059.00 179,480.00
DISPOSALS FOR THE YEAR 47,535.00 -
ENDING BALANCE 1,799,519.01 1,680,995.01
Less: Accum. Dep. - Furniture, Fixtures, and Office Eq. 1,534,126.77 1,449,738.90
BEGINNING BALANCE 1,449,738.90 1,344,076.26
PROVISION FOR DEPRECIATION EXPENSE 131,922.87 105,662.64
WRITE-OFFS/DISPOSALS 47,535.00 -
ENDING BALANCE 1,534,126.77 1,449,738.90
TOTAL FURNITURE, FIXTURES AND EQPMT, NET 265,392.24 231,256.11
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Leasehold Rights And Improvement 201,535.71 -
BEGINNING BALANCE -
ACQUISITIONS FOR THE YEAR 201,535.71
DISPOSALS FOR THE YEAR -
ENDING BALANCE 201,535.71
Less: Accum. Dep. - Leasehold Rights And Imp. 16,794.63 -
BEGINNING BALANCE -
PROVISION FOR AMORTIZATION 16,794.63
WRITE-OFFS/DISPOSALS =
ENDING BALANCE 16,794.63
TOTAL LEASEHOLD RIGHTS AND IMPNTS, NET 184,741.08 -
Property, Plant and Equipment, Net 450,133 231,256
NOTE 10. OTHER NON-CURRENT ASSETS
This account consists of the following:
2025 2024
Computerization Costs 738,465.04 703,465.04
BEGINNING BALANCE 703,465.04 303,465.04
ACQUISITIONS FOR THE YEAR 35,000.00 400,000.00
DISPOSALS FOR THE YEAR -
ENDING BALANCE 738,465.04 703,465.04
Less: Accum. Depreciation - Computerization Costs 591,173.42 386,798.39
BEGINNING BALANCE 386,798.39 298,915.72
PROVISION FOR AMORTIZATION 204,375.03 87,882.67
WRITE-OFFS/DISPOSALS =
ENDING BALANCE 591,173.42 386,798.39
TOTAL COMPUTERIZATION COSTS, NET 147,291.62 316,666.65
RESERVE FUND - BDO LEGARDA 26,107,972.78 24,667,787.36
OPTIONAL FUND - BDO LEGARDA 13,927,246.01 13,158,981.96
OPTIONAL FUND - BDO LEGARDA 1,000,000.00
CETF - BDO SESSION 827,887.07 782,218.61
CDF - BDO SESSION 1,649,255.18 1,558,277.87
RETIREMENT FUND - BDO SESSION 688,015.82 650,063.04
TIME DEPOSIT - BDO SESSION (354708326473) 2,893,309.10 2,733,706.45
MBOF - PNB (0122016000009010) - 7,981,688.90
SAFETY DEPOSIT - EDY 68,685.00 -
OTHER FUNDS AND DEPOSITS 47,162,370.96 51,532,724.19
Other Non-current Assets 47,309,663 51,849,391
NOTE 11. DEPOSIT LIABILITIES
This account consists of the following:
2025 2024
SAVINGS DEPOSIT 102,836,782.87 89,133,938.39
SAVINGS DEPOSIT REGULAR 41,941,809.55 37,833,911.98
SAVINGS DEPOSIT SPECIAL 724,852.18 691,257.08
SAVINGS DEPOSIT MANDATORY 60,170,121.14 50,608,769.33
TIME DEPOSIT 22,067,707.66 29,004,764.33
Deposit Liabilities 124,904,491 118,138,703
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NOTE 12. TRADE AND OTHER PAYABLES
This account consists of the following:

2025 2024
OTHER PAYABLES - MERCHANDISE - 70,499.00
OTHER PAYABLES - TIONGSAN HARRISON - -
OTHER PAYABLES - RESIGNED MEMBERS 12,557.29 40,004.21
OTHER PAYABLES - LPPI - 1CISP 112,716.73 97,965.92
OTHER PAYABLES - OTHER 157,122.32 432,673.43
Trade and Other Payables 282,396 641,143
NOTE 13. ACCRUED EXPENSES
This account consists of the following:
2025 2024
SSS/PHILHEALTH/PAG-IBIG CONT. PAYABLE 27,853.31 28,290.32
WITHHOLDING TAX PAYABLE 25,794.50 42,342.32
ACCRUED EXPENSES 63,334.33 58,698.42
Total Accrued Expenses 116,982 129,331
NOTE 14. OTHER NON-CURRENT LIABILITIES
This account consists of the following:
2025 2024
MEMBERS' BENEFIT AND OTHER FUNDS PAYABLE - 8,651,125.15
OTHER DEPOSIT LIABILITIES - LAB COOP 464,955.66 146,540.28
DEATH AID FUND - 6,282.51
Other Non-Current Liabilities 464,956 8,803,948
NOTE 15. MEMBER'S EQUITY
This account consists of the following:
2025 2024

PAID - UP SHARE CAPITAL - COMMON
Members' Equity

295,841,499.89
295,841,500

271,322,699.74
271,322,700

NOTE 16. STATUTORY FUNDS
This account consists of the following:

2025 2024
RESERVE FUND 27,786,567.36 25,631,010.92
EDUCATION AND TRAINING FUND 1,104,751.86 1,058,839.27
COMMUNITY DEVELOPMENT FUND 1,335,336.56 1,184,601.74
OPTIONAL FUND 14,971,918.35 13,892,028.00
Statutory Funds 45,198,574 41,766,480
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NOTE 17. EXPENSES

This account consists of the following:

2025 2024
INTEREST EXPENSE ON DEPOSITS 1,954,735.96 1,909,893.30
Financing Costs 1,954,736 1,909,893
SALARIES AND WAGES 2,037,230.90 1,932,794.50
EMPLOYEES BENEFITS 530,289.67 643,665.62
SSS/ECC/PHILHEALTH, PAG-IBIG CONT. 219,962.11 205,908.26
RETIREMENT BENEFIT EXPENSE 120,768.78 114,798.66
OFFICERS HONORARIUM AND ALLOWANCES 2,066,676.20 2,109,219.07
OFFICE SUPPLIES 106,350.00 69,669.60
POWER, LIGHT AND WATER 461.21 -
TRAVEL AND TRANSPORTATION 36,684.00 22,089.50
INSURANCE 3,333.87 3,333.87
REPAIRS AND MAINTENANCE 132,405.00 92,900.00
RENTAL 92,312.64 -
TAXES AND LICENSES 14,928.19 7,200.00
PROFESSIONAL FEES 55,631.58 58,894.74
COMMUNICATION EXPENSES 58,978.93 55,615.00
REPRESENTATION 1,359.00 8,913.00
GENERAL ASSEMBLY MEETING EXPENSES 1,600,273.66 1,414,319.50
MEETINGS AND CONFERENCES 349,050.72 356,830.65
BANK CHARGES 2,250.00 1,000.00
AFFILIATION FEES 2,000.00 -
MEMBERS BENEFITS EXPENSES 4,085,303.03 4,041,815.71
MISCELLANEOUS EXPENSE 11,651.81 1,330.00
DEPRECIATION AND AMORTIZATION 336,297.60 193,545.31
AMORTIZATION OF LEASEHOLD RIGHTS AND IMP. 16,794.63 -
COOPERATIVE CELEBRATION EXPENSE 5,852.00 89,016.00
Administrative Costs 11,886,846 11,422,859
Total Expenses 13,841,582 13,332,752
MBCC ANNUAL REPORT CY 2025 74



NOTE 18. SUPPLEMENTARY INFORMATION REQUIRED AS PER BIR RR 15-2010

The following information on taxes, duties, and license fees paid or accrued during the taxable year is presented for purposes of
filing with the Bureau of Internal Revenue and is not a required part of the basic financial statements.

A. VALUE ADDED TAX

These are the Cooperative's remittance of Value Added Tax (VAT).
a. Output VAT - The Cooperative is exempt from paying and filing Value Added Tax

b. Input VAT - Since cooperatives are exempt from value added tax, there is no recognition of VAT Input.

c. Landed cost, custom duties, tariff fees and excise tax - no transaction subject to such for the taxable year 2025.

B. TAXES AND LICENSES
These are the Cooperative's expenses incurred for taxes, fees and charges due to government entities, both national and local.
2025
Business Permit 4,450.00
Other Licenses (PEZA, bir, etc) 8,406.19
Notarial Fees and Documentary Stamps 2,072.00
Total Taxes and Licenses 14,928.19
C. WITHHOLDING TAXES
Details of the Cooperative's withholding taxes paid are as follows:
2025
Total Paid Accrued
Withholding Tax on Compensation and Benefits 132,543.51 118,401.77 14,141.74
Expanded Withholding Tax 149,610.43 137,957.67 11,652.76
Total Withholding Taxes 282,153.94 256,359.44 25,794.50
NOTE 19. ENHANCED FINANCIAL PERFORMANCE STANDARDS (PESOS)
The following computation of PESOS (Portfolio Quality, Efficiency, Stability, Operations, and Structure of Assets)
is required under CDA Memorandum Circular 2025-12.
TOTAL
INDICATORS FORMULA STANDARD POINT POINTS
P |PORTFOLIO QUALITY
5% or less 10 10
1 |Portfolio At Risk Balance of loans over 30 days missed payment 2,951,856.59 >5% to 10% 8
Total Gross Loans Outstanding 295,087,969.08 >10% t0 15% 6
Measures the risk of default in the portfolio >15% to 20% 4
or the rate of uncollectible accounts. 0.01 >20% to 25% 2
: >25% 0
2 |Portfolio At Risk - DOSRI Loans
Measures the risk of default in the portfolio Balance of DOSRI Loans for over 30 days missed
or the rate of uncollectible accounts of the payment - 0% 3 3
p 0 B
Officers and Related Tnterest up to the 2nd Total DOSRI LOANS Outstanding 13,830,528.34 1% and more 2
degree of consanguinity or affinity.
3 |Adequacy of Provisioning of APLL (over 12 100% 5 5
months past due) APL for over 12 Months - 80% to < 100% 4
Total Past Due Loans over 12 months + - 60% to < 80% 3
Measures the adequacy of the allowance for Restructured Loans 35% to < 60% 2
expected losses on loans for over 12 months - 10% to < 35% 1
past due. (note: not included those with 6 consecutive paid <10% 0
ammortization)
4 |Adequacy of Provisioning for over 30 days Total amount of allowance - Required Amount of 35% 5
to 1 year past due Allowance for Loans over 12 months past due 385,489.47 25% to < 35% 4
Total Past Due Loans from over 30 days to 1 year+ 2,951,856.59 17% to < 25% 3
Measures the adequacy of the allowance for Restructured Loans 9% to < 17% 2 2
expected losses on loans for 31 to 180 days 0.13 1% to < 9% 1
0,
past due. (note: not included those with 6 consecutive paid < 1% 0
ammortization)
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E [EFFICIENCY
1 |Asset Yield At least inflation rate 5 5
1 to 2 percentage points 4
Measures the ability of the coop's assets to Net Surplus* 21,555,564.42 below inflation rate
generate income. Average Total Assets 471,277,873.73 3 to 4 percentage points 3
below inflation rate
*Net Surplus refers to net of required provisioning 0.05 | Morethan 4 percent points |
shall get 0 below inflation rate
0 or negative asset yield 0
2 |Administrative Efficiency
Measures the cost of efficiently managing the 7% and below 5 5
cooperative's assets Administrative Cost - Provision for Probable Losses - Above 7% - 10% 3
Members Benefit Expense - Social Service Expense 7,801,542.50 Above 10% - 15 % 1
Average Total Assets 471,277,873.73 over 15% 0
0.02
3 |Loan Portfolio Profitability
Measures how profitable the loan portfolio is. Income from Loans + Service Fees, Filing Fees + 20% and above 4
Fines, Penalties, Surcharges 24,400,570.61 15% to < 20% 3
Average Total Loans Outstanding 270,042,971.16 10% to < 15% 2
5% to < 10% 1 1
0.09 <5% or negative 0
4 |Cost per Peso Loan
0.10 and below 3 3
Measures the efficiency in managing the Financing Costs + (Admin. Costs - Members Benefit >0.10to 0.15 2
cooperative's loan portfolio Expense - Social Service Expense) 9,756,278.46 >0.15t0 0.20 1
Average Total Loans Outstanding 270,042,971.16 Above 0.20 0
0.04
S [STABILITY
1 |Liquidity 15% to 20% 10
Liquid Assets - Short Term Payable 13,133,160.04 | 12% to < 15% 21% to 30% 8
Measures the cooperative's ability to meet its Total Deposits 142,555,819.00 | 9% to < 12% 31% to 40% 6 6
short term obligations as it falls due. 6% to < 9% 41% to 50% 4
0.09 1% to < 6% 2
Below 1% above 50% 0
2 |Solvency
Measures the degree of protection that the (Total Assets + Allowance for Probable Losses on 110% and above 10 10
cooperative has for members savings and Loans) - (Total Liabilities - Deposits + Past Due 100% to < 110% 8
share capital contribution in the event of Loans + Loans Restructured + Loans Under 90% to < 100% 6
liquidation of the cooperative's assets and Litigation + Impaired Assets) 461,597,374.19 80% to < 90% 4
liabilities. Deposit Liabilities + Share Capital + Deposit for 420,745,990.42 70% to < 80% 2
Share Capital Subscription below 70% 0
1.10
3 [Net Institutional Capital
10% and above 10
Measures the level of institutional capital to (Reserve Fund + APLL) - (Past Due + Loans in 7% to < 10% 8
absorb potential losses. Litigation + Impaired Assets) 23,353,204.02 5% to < 7% 6 6
Total Assets 484,564,009.53 3% to < 5% 4
1% to < 3% 2
0.05 Below 1% 0
O |OPERATIONS
1 |Return on Member's Share
Higher than inflation rate (2%) 4 4
Measures the earning capacity of member's Interest on Share Capital 13,806,339.01 Equal to inflation rate 2
share capital. Total Average Share Month 285,030,477.09 Below inflation rate 0
0.05
2 |Operational Self Sufficiency
Measures the ability of the cooperatives to Income from Loans + Service Fees + Filing Fees + 120% and above 4 4
sustain its operations. Fines, Penalties and Surcharges 24,400,570.61 110% to < 120% 3
Financing Costs + Admin. Cost 13,841,582.49 100% to < 110% 2
100% 1
1.76 < 100% 0
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S [STRUCTURE OF ASSETS
1 |Non-Earning Asset Ratio

5% and below 5 5
Measures the percentage of total assets that Non-earning Assets 824,024.94 >6% to 8% 4
are not producing income Total Assets 484,564,009.53 >8% to 10% 3
>10% to 12% 2
0.00 >12% 1
2 |Extent of Assets financed by Deposit
Liabilities (Asset Structure - Deposits)
>55% to 80% 5
Measures the percentage of total assets Total Deposit Liabilities 124,904,490.53 >45% to 55% 3
financed by members' deposits. Total Assets 484,564,009.53 >35% to 45% 1
35% & below above 80% 0 0
0.26
3 |Asset Structure Loans
>70 % to 80% 5
Measures the percentage of total assets Loans Receivable 295,087,969.08 | >60% to 70% >80% to 85% 4 4
invested in loan portfolio Total Assets 484,564,009.53 | >50% to 60% >85% to 90% 3
>40% to 50% >90% to 95% 2
0.61 | 40% and below Above 95% 0
4 |Asset Structure - Share Capital
Measures the percentage of liquid assets over |  Total Share Capital + Deposit for Share Capital 20% to 45% 5
total assets. Subscription 295,841,499.89 >10% to >20% 3
Total Assets 484,564,009.53 below 10% over 45% 0 0
0.61
TOTAL SCORE 75
Medium and Large Micro and Small Ad]e.ctlve
Rating
90-100 80-100 Very Satisfactory
80-89 70-79 Satisfactory
70-79 60-69 Fair
60-69 50-59 Needs Improvement
below 60 Below 50 Poor
...end of report. ..
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PERFORMANCE AUDIT REPORT

The efficient, effective and timely institutionalization and implementation of policies, systems and procedures by the officers and management of a

cooperative are necessary for their safe and sound operation and crucial for the attainment of good financial performance. Good governance, effective
management practices and healthy financial condition of cooperatives are concrete measures of well-defined policies, systems and procedures adopted by

the cooperative leadership and management.

A. Government and Management Report

Summary of observations and findings are found below:

STRONG AREA

A.1 General Assembly

A.7 Mediation and Conciliation Committee

1 Presence of approved development plan/strategic plan

1 Compilation of the Minutes and Committee Reports and
Recommendations

2 Presence of approved annual plans and budget

2 Written duties and responsibilities

3 Acceptance/approval/confirmation/ratification of the following
reports of the Board (including BR) and Committees

3 Board Resolution appointing the members of the
Mediation and Conciliation Committee

3.1 Board Report

4 Duly signed Oath of Office

3.2 Committee Reports

5 Conflict resolution policies and procedures

3.3 Management Report

6 Medcon Plan/program

4 Documents showing the engagement of the external auditors

7 Pool of Mediators/Conciliators, if any

5 Conduct of Election of Officers

8 Medcon Semi-annual Report submitted to CDA

6 Presentation/Acceptance/Approval of Required Reports to be
prepared and/or submitted/to be submitted to CDA

A.8 Ethics Committee

a. Copy of electronically encoded CAPR

1 Compilation of the Minutes and Committee Reports and
Recommendations

b. Audited Financial Statement

2 Board Resolution appointing the members of the Ethics
Committee

c. List of Officers and Mandatory Trainings Undertaken/Completed

3 Duly signed Oath of Office

d. Performance Audit Report

4 Code of Governance and Ethical Standards (CGES)

e. Semi-annual Report on Mediation and Conciliation

5 Policies and Procedures in the conduct of
investigation/inquiry involving violations of CGES

f. Social Audit Report

6 Ethics Committee Plans and Programs

Assembly meeting

7 Writtten policies/rules and procedures in conducting the General

A.10 Secretary

amendments of ACBL, if any

8 Other Resolutions/Policies requiring approval of the GA, including

1 Book of Minutes of meetings of GA and the BOD

A.2 Board of Directors (BODs)

2 Appointment Paper/Renewal of Appointment supported
by Board Resolution

1 Duly signed Oath of Office

3 Duly signed Oath of Office

2 Compilation of the minutes of the Board of Director's Meeting

4 Registry of Members

3 Copies of the following documents submitted at least 5 days
before the meeting or as provided in the policy

5 Share and transfer book

3.1 Management Report

6 Cooperative copy of Certificate of Registration, Articles
of Cooperation and By-Laws, Certificate of Compliance

3.2 Committee Reports

7 Compilation of Board Resolutions

3.3 Chairperson's Report

8 Treasurer's and Other Periodic Report

3.4 Treasurer's Report

9 Certified List of Members entitled to vote as determined
by the BOD

3.5 Proposals

10 Cooperative Seal

3.6 Reference materials or attachments

11 The BOD's decisions are disseminated in written form
within 7 days or as stated in the policy.

3.7 CDA Assessment/Examination/Investigation Reports

12 Contracts, MOA, other docs (specify)

3.8 Review or Assessment Report

A.11 Treasurer
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PERFORMANCE AUDIT REPORT

The efficient, effective and timely institutionalization and implementation of policies, systems and procedures by the officers and management of a

cooperative are necessary for their safe and sound operation and crucial for the attainment of good financial performance. Good governance, effective
management practices and healthy financial condition of cooperatives are concrete measures of well-defined policies, systems and procedures adopted by
the cooperative leadership and management.

4 Copies of minutes of meeting with discussions on the following;

1 Appointment Paper/Renewal of Appointment supported
by Board Resolution

4.1 Management Reports including the periodic financial statement

2 Duly signed Oath of Office

4.2 Budget

3 Cash Book

4.3 Policy formulation

4 Bank Books

4.4 Policy review and monitoring

5 Cooperative securities (investment, titles, and other
negotiable instruments)

4.5 Product/Service Review

6 Cash Position Report

4.6 Discussion of audit findings or recommendations (internal and
external)

7 Petty Cash Book

4.7 All unresolved issues identified in the
examination/audit/assessment/ investigation reports are resolved by
the Board of Directors within the prescribed period.

A.12 General Manager / C.E.O. / or its equivalent

5 Copies of Board Resolutions embodying all decisions of the BOD

1 Appointment paper

6 BR specifying the regular schedule of meetings of the Board and
the Committees

2 Policy Implementation Files

8 Written Policies/ Rules and Procedures on the following:

3 Monthly and Annual Management report

8.1 Conduct of meeting

4 Implementation of the following

8.2 BOD attendance including sanctions for absences, tardiness and
proper decorum

a. Board's Decisions

8.3 Membership acceptance, termination, determination of members
entitled to vote

b. Risk Management Plan

8.4 Orientation of New Board Members and Other Officers

¢. Communication Protocol

8.5 Commmunication Protocols

B.1 Organizational/Operational Structure

8.6 Submission and Handling of Audit/ Inspection/ Risk Review/
Examination Reports to the BOD

1 Organizational Chart

8.7 Investments

2 Management Structure

8.8 Borrowings

3 Functional Statement of each unit/
departments/sections

8.9 Product/Service Review, Evaluation and Assessment

B.2 Systems and Procedures

8.10 Performance Assessment of the BOD, Officers, Management and
Staff

1 Complete BIR registered books of accounts or loose leaf
or computerized accounting system

8.11 Promotions, Incentives and Rewards

2 Internal Control Systems

8.12 Survey, Feedback Mechanisms

2.1 Codified Approving and Signing Authority (CASA)

9 Succession Program of Officers and Management

2.2 Imprest System

10 The Disciplinary Actions on Late/Absences of the BOD and proper
decorum are implemented

2.3 Bond of accountable officer

11 The board does not interfere in the day-to-day operations of the
cooperative

2.4 Record preservation (maintenance and
disposal/archiving plan)

12 The new BOD members and other officers have undergone
Orientation on ACBL and other regulations, coop policies and
programs.

2.5 Risk Assessment System

13 The board has acted on the result of feedbacks which require
prompt action.

3 Manual of Operation and Policies, which included among
others, the following:

14 The Board implements and imposes sanctions in violation of the
Confidentiality Agreement Policy.

3.1 Business Operation Manual

15 The election related protest or complaint filed with the
cooperative are appropriately acted upon. (Rule 7 Revised IRR of
9520)

3.2 Accounting Manual
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PERFORMANCE AUDIT REPORT

The efficient, effective and timely institutionalization and implementation of policies, systems and procedures by the officers and management of a
cooperative are necessary for their safe and sound operation and crucial for the attainment of good financial performance. Good governance, effective
management practices and healthy financial condition of cooperatives are concrete measures of well-defined policies, systems and procedures adopted by
the cooperative leadership and management.

16 Awareness through policies and training/orientation of the
members of the Board of Director's are aware of their duties &
responsibilities under the following:

3.3 Human Resource Policy Manual

16.1 RA9520

3.4 Access to documents/books/records as required under
Art. 52 and 83 of RA9520 by the members

16.2 Truth in Lending Act

4 Copies of Guidelines implementing the approved
policies

16.4 Taxation

6 Communication and Feedback Mechanism

16.5 Trade Practices Act

B.3 Human Resource Records

16.6 Environmental Protection

1 Contract/Certificate of employment

16.7 Workplace Health and Safety Act

2 Job Description

16.8 Labor Law - Minimum Wage

3 Qualification Standards

16.9 Banking laws

4 Personnel File

16.10 AMLA

B.4 Performance Evaluation

16.11 Credit Information System Act

1 Standards of measurement

16.12 Data Privacy Act

2 Rating of all officers and management staff

16.13 Magna Carta on Women, Solo Parent Act, Magna Carta for
Senior Citizens, Magna Carta for PWD

B.5 Compensation and Benefits

A.3 Election Committee

1 Salary scaling program

1 Compilation of the Minutes and Committee Reports and
Recommendations

2 Incentive and Reward Program

2 Duly signed Oath of Office

3 Leave Incentives Program

3 Duly approved election rules and guidelines

4 Retirement Plan/Program/Package

4 Certified List of Members entitled to vote as determined by the
BOD

B.6 Compliance to Government Requirements

5 Results of Election

1 Certificate of Compliance (CDA)

A4 Audit Committee

2 Certificate of Tax Exemption (BIR)

1 Compilation of the Minutes and Committee Reports and
Recommendations

3 Annual Registration with BIR

2 Duly signed Oath of Office

4 Registration (SSS)

3 Audit Manual

5 Registration (PHILHEALTH)

4 Audit Program

6 Registration (PAG-IBIG)

5 Internal Audit Report/Audit Committee Report

7 Business Permit (LGU)

6 Monitoring report on the compliance of internal and audit
recommendations

8 Annual Tax Incentive Report (CDA)

A.5 Education Committee

9 Other agencies, specify the document, if applicable

1 Compilation of the Minutes and Committee Reports and
Recommendations

C. Partnership, Networking and Linkaging

2 Board Resolution appointing the members of the Education
Committee

1 The cooperative is a member of the following:

3 Duly signed Oath of Office

a. Cooperative federation/union

4 Capacity Building Program/Training Plan/Program with budget

c. Cooperative Development Councils

5 Training Report

2 The board participates and supports the activities of the
cooperative federation/union/local special bodies (LGU)
and Civic Organizations or Peoples Organizations

6 Training modules conducted by the coop e.g. PMES, Ownership
Serminar, Audio visual presentations

7 Compilation of Training materials/ paraphernalia

8 List of pool of trainers

9 Feedback/evaluation tool

MBCC ANNUAL REPORT

3o0f4

CY 2025

90



PERFORMANCE AUDIT REPORT

The efficient, effective and timely institutionalization and implementation of policies, systems and procedures by the officers and management of a
cooperative are necessary for their safe and sound operation and crucial for the attainment of good financial performance. Good governance, effective
management practices and healthy financial condition of cooperatives are concrete measures of well-defined policies, systems and procedures adopted by
the cooperative leadership and management.

A.6 GAD Committee

1 Compilation of the Minutes and Committee Reports and
Recommendations

2 Written duties and responsibilities

3 Board Resolution appointing the members of the GAD
Committee

4 Duly signed Oath of Office

5 GAD Plan with Budget

6 Sex disaggregated data of members, officers and staff
7 GAD Assessment Report

AREAS TO BE IMPROVED/FOR COMPLIANCE NEEDED ACTION TIMELINE

B.2 Systems and Procedures
3 Manual of Operation and Policies, which included among others,
the following: Formalize Business Continuity / Contingency Policy into a Manual 2026
3.5 Business Continuity/Contingency Manual
5 Business Continuity/Contingency Plan
D. Membership Participation
1 Presence of at least 10% in new set of officers yearly. ?;E:r:iaoi‘:::‘:tji‘:;a:;ir:iai;i::vempment and encourage members 2026
2 At least 50% of the total membership attended/participated in the Encourage members' participation in cooperative activities. 2026
activities of the cooperative, except GA Meetings Schedule activities convenient to members
B. Result of Financial Performance
STEPS Standard Rating Coop's Rating
Stability 19 14
Turn-over Ratio 6 2
Efficiency 38 31
Profitability 15 12
Structures of Assets 22 19
Total Rating - STEPS 100 78
C. Overall Performance Rating
Governance and Management 193/197 x 40% 39%
STEPS 78/100 x 60% 47%
Grand Total 100% 86%

Adjectival Rating
(MEMORANDUM CIRCULAR NO. 2021-04)

Rating 3 Satisfactory. The cooperative's performance is flawed to some degrée. Results of key performance measures indicate that safe and sound
operations may be adversely affected. Cooperatives in this group are only nominally resistant to adverse business conditions and may deteriorate if
identifiable areas of weakness are not corrected immediately.
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SOCIAL AUDIT REPORT

Based on the audit conducted as of December 31, 2025, the following observations and recommendations were noted:

1. Statement of Mission, Vision, Core Values, and Social Goals
There is a need to formally document and adopt a clear Statement of Mission, Vision, Core Values, and Social Goals specific to the Social Development
Program.

2. Policies and Guidelines on Social Development
The cooperative is advised to strictly observe and adhere to existing policies and guidelines governing social development programs.

3. Implementation of Planned Activities
Some key areas for both cooperative and community programs were not fully implemented.
It is recommended that the cooperative strengthen its planning, scheduling, and execution of SDP activities for the succeeding year.

4. Utilization of Community Development Fund
The cooperative is encouraged to increase the utilization of the CDF while ensuring compliance with CDA Memorandum Circulars and related
regulations.
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SOCIAL AUDIT REPORT

The cooperative has demonstrated its commitment to social responsibility through the implementation of various educational, social, and community-

based activities. However, there is a need to enhance planning, implementation, and fund utilization to maximize the impact of its Social Development
Program.

Moving forward, the cooperative aims to strengthen its SDP framework, ensure full implementation of planned activities, and increase members and
community engagement in alignment with cooperative principles and CDA guidelines.
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